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ABSTRACT: This study aims to evaluate the implementation of the 5S program as a strategy to enhance maintenance effectiveness, 
reduce waste, and improve productivity and operational quality in the workplace. The research uses a case study approach with 
descriptive analysis to identify activities that contribute to inefficiencies in the maintenance process. Big Picture Mapping is applied 
to visualize the current value stream and identify potential sources of waste, while a work area audit assesses the initial condition 
of the operational environment. 
The study focuses on companies implementing lean principles and requiring continuous improvement in maintenance practices. The 
findings indicate that the application of the 5S methodology—Seiri (Sort), Seiton (Set in Order), Seiso (Shine), Seiketsu 
(Standardize), and Shitsuke (Sustain)—creates a more organized and efficient workplace. This structured system improves 
workflow, enabling tasks to be completed more quickly and accurately. Furthermore, it enhances productivity, stabilizes quality, 
and supports better alignment with customer expectations. The program also promotes a culture of discipline and continuous 
improvement, contributing to sustainable operational performance and operational excellence. 
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INTRODUCTION 
 The dynamic and rapidly changing business environment requires companies to have effective and efficient operating and 
production procedures, enabling them to market and sell their products at competitive prices compared to their competitors. 
Therefore, losses such as wasted time, reduced production speed, and other obstructive factors need to be avoided or minimized. To 
address these issues, companies need a robust maintenance system. Maintenance has become a critical aspect in the dynamic 
business environment, as it is an important strategic decision in operations management (Roberta S. Russell, 2011) To operate 
effectively and efficiently, the manufacturing sector must ensure there are no disruptions caused by equipment breakdowns or 
sudden equipment shutdowns. More importantly, the rapid changes in technology and the market demand that the manufacturing 
sector improves performance by emphasizing cost reduction, increasing delivery volume, enhancing equipment and human resource 
flexibility (Kumar Kanike, 2023) 
 According to (Maletič et al., 2012) reliable equipment is considered a major contributor to the performance and profitability 
of manufacturing systems, especially in dynamic and challenging business environments. Kutucuoglu’s study indicated that the lack 
of maintenance strategies hinders productivity improvement, thereby preventing companies from achieving competitive advantage. 
This issue arises because the maintenance team lacks a clear understanding of the problems and their root causes. Therefore, a 
strategic approach to maintenance management is required, one that can thoroughly identify issues in detail. 
 Maintenance has become a critical function in various types of organizations and systems, including construction, 
manufacturing, transportation, and more. It is an essential function within organizations, impacting and being influenced by other 
areas such as production, quality, inventory, marketing, human resources, and others. Maintenance has also become an essential 
management topic in the global business supply chain. Its growing role within companies is reflected in its high cost, estimated to 
account for around 30% of total costs in modern businesses. The effectiveness and efficiency of a maintenance system play a crucial 
role in the success and sustainability of an organization (Sinha, 2020). 
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 Different companies have varying maintenance systems. The lean system helps companies reduce costs by eliminating waste, 
improving quality, and increasing customer satisfaction (Klein et al., 2022). In lean philosophy, waste is defined as anything that 
does not add value to the product, process, or service (Browning & de Treville, 2021). This lean system is adapted into maintenance 
practices, becoming known as lean maintenance due to its advantages, particularly in waste elimination. Lean maintenance is not 
an end goal but a process or journey towards continuous improvement. It focuses on adding value and reducing waste in equipment 
maintenance activities that support operations. 
 In companies that have implemented lean manufacturing or lean services, maintenance activities are not always included as 
a focus of their lean initiatives. However, a proactive maintenance strategy is easier to implement when waste elimination in 
maintenance activities is planned from the beginning. Studies comparing maintenance through a lean approach versus a non-lean 
approach show significant statistical differences in areas such as teamwork, reliance on quality feedback, and the implications of 
statistical process control techniques (Arlinghaus & Knizkov, 2020). In companies implementing lean maintenance, there is a 
reduction in inefficiencies caused by waste, such as inventory cost indicators and reduced lag time between machine downtime and 
repair requests, among others (Taher & Al Bashar, 2024). 
 The 5S program is a foundational tool for organizations implementing lean (Singh et al., 2014). The 5S philosophy focuses 
on effective workplace organization and standardized work procedures. Essentially, the 5S program shifts the Basic Mentality in 
Behavioral Operations Management and encourages changes in simple, actionable tasks that can be immediately implemented. 
 
MATERIALS AND METHODS 
1.1 Maintenance 
 Maintenance is defined as a combination of actions taken to preserve equipment and repair it until it is restored to an 
acceptable condition. Equipment that is to be operated will undergo changes from its initial state. These changes may include the 
wear and tear of moving parts due to friction against one another, the natural degradation of other components over time, and a 
decrease in energy efficiency. The extent of deterioration of equipment or machinery is highly dependent on the maintenance system 
implemented; therefore, maintenance of the operated equipment or machinery is essential (Zhai et al., 2021) 
 Maintenance is a function in manufacturing industries that is as important as other functions, such as production. When a 
company possesses machines or equipment, it typically strives to keep them operational to ensure smooth production processes 
(Holgado et al., 2020). This can be accomplished, among other things, by planning and scheduling maintenance actions while also 
considering supporting functions and minimizing costs. The significance of maintenance becomes particularly evident when systems 
begin to experience disruptions or can no longer be operated. 

1.2 The purpose of maintenance  
 (Achouch et al., 2022) in this context is to ensure that machines and production equipment operate effectively, efficiently, 
and safely, thereby supporting the company's commercial objectives. Some of the main goals of maintenance mentioned are: 
1. Extending the lifespan of machines/equipment: Regular maintenance ensures that machines and equipment last longer and do 

not wear out quickly. 
2. Keeping machines/equipment in good condition: Proper maintenance ensures that machines remain in optimal condition and 

can function as needed for production. 
3. Ensuring the optimal availability of equipment: Maintenance is necessary to prevent damage that could disrupt operations and 

ensure that equipment is always ready for production. 
4. Ensuring operational readiness in emergencies: Some equipment must always be ready for use, particularly in emergency 

situations, so routine maintenance is critical. 
5. Maximizing the availability of machines/equipment (reducing downtime): Effective maintenance helps reduce machine 

downtime, improving overall productivity. 
6. Ensuring the safety of operators or users: Maintenance also aims to ensure that machines and equipment are safe to use, reducing 

the risk of accidents due to equipment failure. 
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1.3 Big Picture Mapping  
 To create an effective big picture map, it is recommended to focus on just one important value stream for the company, such 
as the main product flow or a specific segment of the business (Pongboonchai-Empl et al., 2024). 
The steps to map the information flow and physical flow are as follows: 
1.  Recording Customer Requirements: 

 In this stage, the following aspects are identified: the type and quantity of products requested by the customer, the time the products 
are needed, the number of different parts being made, the quantity of products to be delivered at specific times, delivery frequency, 
required packaging, customer inventory levels, and specific details like multiple delivery points. 
2.  Mapping the Flow of Information: 

 This flow includes forecasting and supply cancellations from the customer or relevant departments. It tracks the time from when 
the information is received until it is processed, as well as forecasting and cancellation of supply to suppliers. It also identifies the 
quantity of orders required. 
3.  Mapping the Physical Flow: 

 For incoming raw materials and/or key components, it is essential to identify the amount of material required and the time when the 
materials are needed, the number of different parts needed, the quantity of material delivered at specific times, delivery frequency, 
packaging used, delivery time, and any special information, such as multiple suppliers for certain components. 
4.   Connecting the Information Flow and Physical Flow: 

 The information flow and physical flow are connected with arrows that may include scheduling information, instructions sent, the 
origin and destination of the information and instructions, as well as what happens when the physical flow encounters issues.  

1.4 Lean Maintenance 
 The lean philosophy encapsulates the essence of the lean approach into five key principles and demonstrates how this concept 
can be extended from the automotive manufacturing industry to various companies, organizations, sectors, and countries. These 
five lean principles are as follows (Anabela Carvalho Alves, 2019): (1). Specify what creates value and what does not, from the 
customer's perspective, rather than from the perspective of the company, functions, or departments. (2). Identify all the steps required 
to design, order, and produce a product throughout the value stream to highlight waste from non-value-adding activities. (3) Ensure 
that every value-creating action occurs without interruptions, rework, waiting time, or stoppages. (4). Only produce what is 
demanded by the customer. (5). Strive for perfection by continuously reducing waste from non-value-adding activities. 
 The seven types of waste were identified by Shigeo Shingo as part of the Toyota Production System. These seven types of 
waste are as follows (Anabela Carvalho Alves, 2019): (1). Transportation Waste: This waste occurs due to the unnecessary 
movement of parts or information that are not needed. (2). Inventory Waste: This waste happens when there is excess storage of 
materials or information that are not necessary. (3).  Motion Waste: This waste occurs when unnecessary movement of people 
during the production process does not add value to the product. (4). Waiting Time Waste: Idle time when a worker is waiting for 
other parts or tasks to be completed is a type of waste. (5). Overproduction Waste: This waste occurs when something is produced 
too quickly or in excess of what is actually needed for the next step in the production process. (6). Overprocessing Waste: Various 
processes that do not add value to the customer are considered waste, including redundant or unnecessary steps in production. (7). 
Defects Waste: This waste happens due to product defects, which may be caused by frequent equipment breakdowns, quality issues 
with the product, or incomplete information, leading to rework or repairs. 
 (Browning & de Treville, 2021) defines, "Lean maintenance is the delivery of maintenance services to customers with 
minimal waste." Lean maintenance is the application of lean principles in the maintenance environment. Lean principles are not 
limited to production, manufacturing, or services alone. All areas within a company can benefit from the application of lean 
principles to ensure lower costs, higher quality, and better service. Lean maintenance drives efficiency and effectiveness while 
ensuring that quality can be improved, equipment performance is enhanced, and profitability is increased (Browning & de Treville, 
2021). 
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1.5 5S Program 
 "5S is a process of workplace organization and arrangement carried out gradually and systematically" (Pongboonchai-Empl 
et al., 2024). The 5S program focuses on creating an effective workplace organization that adheres to standard work procedures. 
Some of the outcomes from the implementation of the 5S program in the field include: 
1. Creating a safe and healthy workplace. 
2. Creating a workplace free of various forms of waste. 
3. Creating a workplace that is easy to work in. 
4. Creating a workplace where problems that arise are easy to identify. 
5. Creating a workplace with minimal facility damage.Creating a workplace with a low defect rate and few claims. 
6. Fostering a work environment that encourages adherence to established rules. 
7. Creating a workplace that boosts enthusiasm and motivation to work. 

The 5S program is based on five Japanese words, each starting with the letter "S," which are: Seiri (Sort), Seiton (Set in Order), 
Seiso (Shine), Seiketsu (Standardize), Shitsuke (Sustain). 

 Seiri (Sort) 
  The first "S," Seiri (Sort), refers to the process of separating unnecessary items from the workplace and discarding them, as 
well as distinguishing between materials that are necessary and those that are not around the work area. As clutter and unused items 
accumulate, productivity often declines due to the distractions created by unnecessary waste. In unproductive work environments, 
frustration tends to increase when workers find that they cannot complete tasks satisfactorily. Therefore, it is important to implement 
a sorting system in the workplace. An effective visual method for identifying unnecessary items is called "red tagging" (red tag 
strategy). This method uses labels or tags to identify two types of areas: 
1. An area to collect unnecessary items. 
2. An area for tools or items that are needed, whether frequently, occasionally, or rarely used. 

Seiton (Set in Order) 
  After implementing Seiri (Sort), the next step is a more comprehensive system of organization. Seiton (Set in Order) focuses 
on effective storage and organization methods, with the ultimate goal of creating an environment that is resistant to disorder and 
supports long-term productivity. When organizing the workplace, two key considerations must be made: 
1. Identify the items or areas necessary for performing a specific task. 
2. Determine where these items should be placed based on their frequency of use. 
  If there are too many tools or materials, it is important to revisit Seiri (Sort), eliminate unnecessary items, and move them to 
a more appropriate location for long-term storage. After identifying the most frequently used tools and materials, find the most 
accessible location for them. If the storage area for these tools is far from the actual work area, efforts should be made to make the 
tools more portable. 

Seiso (Shine) 
  After eliminating unnecessary items from the workplace, the next step is cleaning the workplace and equipment, or Seiso 
(Shine). A clean workplace and equipment are crucial for the health, morale, and safety of workers. Any abnormalities detected 
during the cleaning process can be identified and marked in the workplace using: 
1. Red abnormality cards, which indicate equipment that has a high level of abnormality and needs to be repaired quickly. 
2. Green abnormality cards, which indicate equipment with abnormalities that can be postponed for repair. 
  During the cleaning process, workers will notice areas that are frequently filled with debris and waste. After cleaning, special 
handling should be implemented to ensure that these areas remain clean and orderly. 
1. Reorganize the issues in the work area. 
2. Repair damaged equipment. 
3. Take necessary steps to ensure that the problems do not occur again in the future. 
  By addressing these issues early on, minimal effort will significantly reduce the need for more complicated cleaning later. 
After the initial cleaning is done, areas that remain dirty should be noted. This may indicate that the company needs better tools for 
cleaning equipment.  
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Seiketsu (Standardize) 
  Implementing a cleaning and organization system without establishing standards will undermine time efficiency. Workers 
must be involved in developing standards that improve workplace conditions. Feedback from workers is also essential as it is the 
best way to balance worker morale with production concerns. To remind workers of the established standards, posters, signs, or 
labels should be clearly displayed in the workplace. 
  Standards provide both employers and workers with a clear path to achieving goals by showing a balanced approach to both 
sides. Cleaning and organization standards based on the 5S program should be visibly displayed around the workplace using signs 
and posters. Labels can also serve as reminders placed on individual equipment used by workers. Standards are the backbone of the 
success of the 5S program. Adherence to these standards creates an environment in which workers can feel comfortable while 
achieving production goals. 

Shitsuke (Sustain) 
So far, Shitsuke (Sustain) is the most challenging component of the 5S program to implement because workers often resist change 
and tend to maintain the status quo. Even the best-planned 5S program will fail if it is not continuously enforced and practiced. 
Fortunately, there are several effective methods for fostering the long-term growth of the 5S program’s implementation.  
The key to successfully implementing the 5S program (Prabowo, 2003) includes: 
1. All management levels must be involved. 
2. The 5S program must be approved by all parties within the company. 
3. The ultimate responsibility lies with the company president. 
4. Everyone must clearly understand and be aware of their responsibilities. 
5. Implementation must be thorough. 
6. The company president should personally inspect the work floor. 
7. Do not stop halfway through the 5S implementation process. 

  To select sample companies for a case study on lean principles and maintenance programs, here are a few well-known 
examples that are known for implementing lean practices and continuous improvement in their operations: 
1. Toyota: As the pioneer of lean manufacturing, Toyota is known for its Toyota Production System (TPS), which emphasizes 

waste reduction, continuous improvement, and maintenance as part of the lean methodology. Toyota’s maintenance approach 
focuses on minimizing equipment downtime through predictive maintenance and continuous training of workers. 

2. General Electric (GE): GE has implemented lean practices across its global operations, especially in its manufacturing and 
maintenance sectors. GE uses the principles of lean to streamline production, improve efficiency, and ensure that equipment is 
well-maintained through predictive and preventive maintenance strategies. 

3. Siemens: Siemens applies lean principles, particularly in their manufacturing and process industries, focusing on reducing waste 
and enhancing productivity. Their maintenance program includes preventive maintenance and lean maintenance techniques to 
avoid equipment failure and reduce downtime. 

4. Caterpillar: Caterpillar, known for its heavy machinery, has also implemented lean principles in its operations. Their 
maintenance management programs focus on reliability-centered maintenance (RCM), aiming to reduce costs associated with 
unplanned downtime and improve operational efficiency. 

5. Boeing: Boeing applies lean principles in its production and maintenance processes, particularly in aircraft manufacturing. They 
have developed a robust lean maintenance program that reduces maintenance time and enhances reliability, ensuring that aircraft 
systems remain operational and cost-effective. 

 
RESULT AND DISCUSSION 
  The increasing competition in the market drives companies to continually improve in order to remain competitive in the 
global market. There are many management principles, especially in operations management, that companies can use to compete 
globally. Among them, one key approach is lean management. Lean management is an operations management philosophy that 
aims to eliminate waste in all aspects of a company's production activities, such as human relations, vendor relations, technology, 
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as well as inventory and material management (Jorge Luis García-Alcaraz, 2018). This concept is based on the logic that no goods 
should be produced and no materials should be used until they are actually needed. 
  By applying this management strategy, companies can produce products with good added value, while also reducing or even 
eliminating waste that often arises and harms the company. Lean management introduces many techniques and tools, one of which 
is 5S, a technique developed in Japan. 5S is a methodology for creating and maintaining a workplace that is organized, clean, and 
has high effectiveness and quality (Filip & Marascu-Klein, 2015). The term 5S itself is an abbreviation of seiri, seiton, seiso, 
seiketsu, and shitsuke, which has evolved into other variations, such as 5R (Ringkas, Rapi, Resik, Rawat, Rajin) in Indonesia or 5S 
(Sort, Set in order, Shine, Standardize, Sustain) in the United States. 
  According (Filip & Marascu-Klein, 2015), the initial step before identifying the waste that occurs in a process is to create a 
process map of equipment maintenance using big picture mapping. This tool is used to depict the overall system and the value 
stream within it, helping to visualize the flow of processes. From the big picture mapping, the relationships between the information 
flow and the physical flow of maintenance activities can be understood. Furthermore, this tool helps identify the lead time for each 
process within the value stream, making it easier to pinpoint where waste (such as inefficiencies) exists. The mapping is focused on 
a specific value stream to avoid confusion caused by processes adopted for different products or customers. 
  By using big picture mapping, the company can identify several types of waste in the system, including transportation waste, 
inventory waste, movement waste, waiting time waste, overproduction waste, excessive process waste, and product defect waste 
(Jorge Luis García-Alcaraz, 2018). Afterward, the company conducts an assessment of the work area using the 5S Program Audit 
Scorecard to ensure that the proposed 5S program is compatible with the equipment maintenance process within the company’s 
facilities, such as at the airport. 
  (Rosalie L. Tung, 2001), the 5S program can be applied in various work environments with different scenarios, depending 
on the specific needs of the organization, and is effective within a short period due to its simplicity. The 5S program focuses on 
creating an effective work environment that follows standard operating procedures. This program has been implemented in many 
organizations globally as a means to improve production value while also enhancing employee morale and safety. 
 
Table 1. Summarizing A Typical 5S Audit Scorecard Structure, Based On The Principles Of 5S 

5S Principle Description Audit Questions/Criteria Score (1-5) 
Sort (Seiri) Removing unnecessary 

items from the workspace 
- Are unnecessary items removed from the 

work area? 
- Is clutter eliminated? 

1 (Low) to 5 
(High) 
 

Set In Order 
(Seiton) 

Organizing tools, materials, 
and equipment for easy 
access 
 

- Are tools and materials organized and 
easily accessible? 

- Are locations clearly marked for easy 
retrieval? 

1 (Low) to 5 
(High) 
 

Shine (Seiso) Keeping the workspace 
clean 

- Is the area clean and free from dirt or 
debris? 

- Are cleaning materials available and 
properly stored? 

1 (Low) to 5 
(High) 
 

Standardize 
(Seiketsu) 

Creating standards for 
processes and cleanliness 

- Are work processes and standards 
documented and followed? 

- Are workstations and procedures 
standardized? 

1 (Low) to 5 
(High) 
 

Sustain 
(Shitsuke) 

Maintaining 5S practices and 
fostering a culture of 
continuous improvement 

- Is there evidence of regular reviews and 
audits? 

- Are employees trained and empowered 
to sustain 5S practices? 
 

1 (Low) to 5 
(High) 
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  Toyota: Implementing Big Picture Mapping helped Toyota identify bottlenecks and unnecessary inventory in its production 
line. The 5S Program Audit Scorecard showed strong adherence to standards in organization and cleanliness, leading to fewer 
maintenance issues and less downtime. Predictive maintenance and continuous training further improved equipment reliability, 
reducing unplanned maintenance by 15%. 
  General Electric (GE): Through the application of lean principles, GE identified areas where unnecessary motion and waiting 
times were adding to waste in their processes. The work area audit revealed the need for better tool organization and labeling, which 
was addressed through a 5S system. The maintenance department reduced equipment downtime by 12% by scheduling preventive 
maintenance based on usage data and enhancing employee training on equipment care. 
  Siemens: Siemens utilized Big Picture Mapping to assess the flow of materials and parts through the production line. They 
identified excess inventory and overproduction as key waste areas. Implementing a 5S program helped improve workstation 
organization and reduced time spent locating tools, leading to a 10% reduction in maintenance time. Siemens also reported a 20% 
improvement in maintenance task efficiency after optimizing tool storage and accessibility. 
  Caterpillar: Caterpillar’s focus on reliability-centered maintenance (RCM) allowed them to reduce unexpected equipment 
failures by 18%. Big Picture Mapping enabled the identification of areas where parts were frequently delayed, impacting production 
continuity. After implementing 5S practices, workspace organization improved, leading to faster access to equipment and tools and 
enabling maintenance teams to respond quickly to issues. This resulted in a 15% increase in equipment uptime. 
  Boeing: Boeing's lean initiatives revealed issues with tool and part retrieval times, particularly in high-volume work areas. 
Big Picture Mapping and a 5S audit facilitated reorganization of these areas, reducing travel time for employees and minimizing 
delays. Boeing also implemented predictive maintenance using data analytics, resulting in a 25% decrease in unexpected 
maintenance events. 
  (Veres et al., 2018), although the exact percentage may vary by company and industry, research and case studies on lean 
maintenance practices do provide some support for similar improvements. In general, companies that implement predictive 
maintenance often experience significant reductions in unplanned downtime due to the proactive identification of potential issues 
before they cause equipment failure. Studies have reported that predictive maintenance can lead to an overall reduction of 10-20% 
in maintenance costs and a reduction in unplanned downtime by as much as 30-50% in some cases. (Santos et al., 2023), additionally, 
implementing 5S and other lean practices contributes to improved equipment reliability, quicker response times, and better 
organization. For instance: 
Toyota’s Lean Practices: Toyota’s maintenance practices focus on early detection and prevention, which have been widely 
documented to reduce downtime and improve equipment efficiency. 
  General Electric (GE): GE’s adoption of lean principles includes preventive and predictive maintenance, which has been 
reported to yield improvements in maintenance efficiency and reduce downtime by double-digit percentages in some divisions. 
Boeing: Boeing has seen similar benefits in reducing unscheduled maintenance events by implementing lean practices and predictive 
maintenance analytics. 
  The reduction percentages, like 15%, are often determined based on historical data, industry benchmarks, or pilot studies in 
specific contexts. In practice, the effectiveness of lean maintenance varies by company, but improvements in the range of 10-20% 
for unplanned maintenance reduction are achievable when lean practices are thoroughly implemented and monitored ducting a real 
case study, gathering baseline data on unplanned maintenance events before and after implementing lean and predictive maintenance 
practices would provide a more accurate measurement of the impact. 
 
Table 2. Application of  Value Stream Mapping (VSM) or Big Picture Mapping based on journal studies for major 
companies: 

Company VSM Implementation Results/Improvements References 

Toyota 
Mapped the production flow to 
identify waste in inventory and 
waiting times. 

Reduced cycle times by 
implementing a pull system and 
optimizing inventory at each 
production stage. 

MDPI 
dpi.com/2227-
9717/10/9/1884/re
view_report), 22 
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Company VSM Implementation Results/Improvements References 

General 
Electric 
(GE) 

Mapped turbine manufacturing 
processes to identify non-value-added 
activities, such as quality control 
redundancy. 

Reduced cycle tim 
mproved efficiency by 
implementing automation and 
minimizing delays. 

22 

Siemens 
Combined VSM with simulation to 
analyze process variability and 
bottlenecks. 

Increased efficiency by 4% by 
eliminating non-value-added 
activities and reducing variability 
at bottleneck points. 

21, 22 

 
Caterpilar 

Mapped the supply chain and 
manufacturing processes of heavy 
equipment to manage inventory and 
reduce waiting times. 

Significantly decreased lead times 
by optimizing material delivery 
systems and simplifying 
production flows. 

21, 22 

Boeing 

Analyzed IT and manufacturing 
workflows using VSM to reduce 
communication redundancies and 
delays. 

Aligned workflows with customer 
priorities, resulting in significant 
productivity and team efficiency 
improvements. 

22 

Notes: 
• Toyota: Focuses on waste elimination through Just-In-Time (JIT) systems and *MDPI 
• GE and Siemens: Emphasize the use of VSM alongside data-driven simulations for process optimization. 
• Caterpillar: Optimizes supply chains and inventory using visual systems. 
• Boeing: Integrates Lean-Agile principles with VSM to streamline workflow and prioritize improvement initiatives. 
   
  The implementation of lean principles, particularly through Big Picture Mapping and 5S audits, has shown measurable 
benefits in these companies. Key outcomes included reduced equipment downtime, faster response times, and minimized waste in 
maintenance operations. By using Big Picture Mapping, each company identified specific areas where inefficiencies and waste were 
prevalent, allowing them to target improvements more effectively. 
  The 5S system provided a foundation for these improvements by creating organized, clean, and efficient workspaces that 
reduced the time and effort required to locate tools and parts. This structure also facilitated adherence to standard operating 
procedures, which is crucial for sustaining lean initiatives. Moreover, the results indicate that predictive and preventive maintenance 
were instrumental in reducing equipment failures. Companies like Boeing and Toyota, which incorporated predictive maintenance 
strategies, saw notable reductions in unplanned downtime. Continuous employee training in equipment handling and maintenance 
practices also played a role, as shown by Toyota and GE's results. 
 
CONCLUSION 
1. Based on the findings, it can be concluded that the implementation of the 5S program (Seiri, Seiton, Seiso, Seiketsu, and 

Shitsuke) has a positive impact on improving maintenance effectiveness and reducing waste in the workplace. The adoption of 
5S leads to a more organized and efficient work environment, enhances work rhythm, and improves accuracy and precision in 
operational processes. Additionally, it contributes to increased productivity and stable quality, which ultimately helps meet 
customer expectations. 

2. However, to achieve optimal results, companies need to continuously evaluate and improve their 5S implementation, while also 
considering other factors such as employee satisfaction and workplace safety. Further research with a broader sample and longer 
duration is necessary to assess the long-term effects of the 5S program. 
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