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ABSTRACT: This systematic literature review examines the convergence of Ikigai — the Japanese philosophical notion of 

purposeful living — with entrepreneurship, integrating evidence from peer-reviewed journals, practitioner literature, and 

multidatabase academic sources from 2016 to 2026. The review utilises a PRISMA-adapted protocol on a final corpus of 42 key 

sources, incorporating additional citations from Scopus, Google Scholar, and CrossRef databases to delineate the current state of 

knowledge in this nascent field. The analysis reveals three predominant thematic clusters: (1) the psychological underpinnings of 

Ikigai and their implications for entrepreneurial resilience and well-being; (2) the strategic incorporation of Ikigai principles into 

organisational management and sustainable performance; and (3) persistent conceptual discussions regarding cultural portability, 

measurement validity, and definitional limits. The evidence collectively indicates that purpose-driven founders, aligned with Ikigai 

principles, exhibit significantly greater psychological resilience, lower operational volatility, and more sustainable financial 

trajectories than their solely profit-driven counterparts. The review identifies a substantial gap in founder-centric, psychometrically 

sound empirical research and proposes three testable hypotheses to guide subsequent scholarly investigations. Quality appraisal was 

conducted using the Mixed Methods Appraisal Tool (MMAT), ensuring that all 42 included sources met a minimum threshold of 

methodological rigour. The results have direct implications for entrepreneurial educators, startup ecosystems, and policymakers 

seeking to encourage more sustainable, people-centred approaches to new venture creation. 
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1.  INTRODUCTION 

The entrepreneurial landscape is currently undergoing a paradigm shift toward purpose-oriented frameworks. For decades, success 

in business was measured almost exclusively through financial metrics — revenue growth, market share, and shareholder value. 

That dominant paradigm is now being challenged from within. Management researchers, practitioners, and investors are increasingly 

recognising that long-term success requires more than quarterly profits; it requires a coherent sense of purpose. The Japanese concept 

of Ikigai, roughly translated as "a reason for being" or "a reason to wake up in the morning," sits at the heart of this emerging 

conversation and is gaining serious consideration in modern entrepreneurship scholarship (García & Miralles, 2017). 

The importance of this conversation extends well beyond philosophy. Studies consistently indicate that entrepreneurs experience 

significantly higher rates of burnout, psychological distress, and premature venture exit than salaried employees (Baron, 2008; 

Montiel-Campos, 2018). The so-called "valley of death" in early-stage ventures is a psychological phenomenon as much as a 

financial constraint. When a founder's sole orientation is profit, the emotional reserves needed to survive setbacks are often 

insufficient. This is precisely where purpose-driven frameworks like Ikigai can make a meaningful and measurable difference. 

By integrating four intersecting dimensions — passion (what one loves), mission (what the world needs), vocation (what one is 

good at), and profession (what one can be paid for) — the Ikigai framework offers a structured means of aligning personal identity 

with business objectives (Broderick, 2023; George, 2023). Its Western popularisation, most commonly represented as a Venn 

diagram, has accelerated its adoption in management and coaching domains, despite ongoing scholarly debate about whether this 

depiction faithfully reflects the original Japanese concept (Le Cunff, 2023; Stanford University Open Virtual Assistant Lab, 2024). 

Despite its growing presence in self-help and leadership literature, Ikigai remains underused in academic entrepreneurship research. 

Studies have largely treated it as a psychological construct associated with well-being and longevity among older Japanese 

populations (Sone et al., 2008; Seko & Hirano, 2021), or cited it only in passing without translating its principles into 
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operationalisable strategies (Koob & Tomic, 2025; Fido et al., 2020). The intersection of Ikigai and entrepreneurship represents 

both a theoretical gap and a practical opportunity. This Systematic Literature Review (SLR) addresses that gap directly. 

This review maps the current state of knowledge by synthesising literature across vocational psychology, entrepreneurial theory, 

purpose-driven management, and Ikigai scholarship. It identifies existing limitations and lays a coherent foundation for future 

empirical research. The central inquiry driving this review is: In what ways does the incorporation of the Ikigai framework affect 

entrepreneurial resilience, operational stability, and long-term financial sustainability? Answering this question matters not only for 

researchers, but equally for educators, policymakers, and founders themselves, all of whom are seeking a more durable model for 

building and sustaining a business (Saebi, 2026; Mahad et al., 2024). 

 

2.  LITERATURE AND THEORETICAL SYNTHESIS 

2.1 Origins and Evolution of Ikigai 

The concept of Ikigai is deeply rooted in Japanese culture and has been the subject of sustained scholarly inquiry in the health and 

social sciences for several decades. Kumano (2012) examined the interpersonal and communal dimensions of the concept among 

Japanese university students, demonstrating that Ikigai is not a purely individualistic pursuit but is embedded within a network of 

social relationships and reciprocal contributions. Sone et al., (2008) provided one of the most frequently cited empirical foundations 

in the field, establishing a statistically significant association between a strong sense of Ikigai and reduced mortality risk in a large 

Japanese cohort — a finding that firmly positioned the concept within empirical science rather than cultural philosophy alone. 

Seko and Hirano (2021) extended this work by examining the social determinants of Ikigai among older women, finding that 

relational factors — including family ties, community participation, and perceived social role — were among the most significant 

influences on life purpose. Fido, Kotera, and Asano (2020) developed and validated the Ikigai-9, an English-language psychometric 

instrument that facilitates cross-cultural measurement and provides a foundation for comparative research. The Stanford University 

Open Virtual Assistant Lab (2024) traced the concept's socio-cultural trajectory from Japanese gerontology to global management 

discourse, while Sazali and Paidi (2024) and Vinaccia (2024) contributed complementary perspectives from East Asian studies and 

health psychology, respectively. 

Le Cunff (2023) critically examined the widely adopted Western interpretation — the four-circle Venn diagram — arguing that this 

depiction is largely a Western construct that bears only a superficial resemblance to the original Japanese concept, which is 

characterised by greater fluidity, social embeddedness, and a reduced emphasis on economic output. This critique carries significant 

methodological weight for entrepreneurship researchers: it raises the question of whether instruments used in Western contexts 

genuinely capture Ikigai or merely a culturally adapted variant of the construct. 

2.2 Ikigai in Entrepreneurship and Career Development 

The application of Ikigai to entrepreneurship and career planning is a relatively recent development. Raessi (2021) offered one of 

the earliest direct treatments, proposing the Ikigai model as a mechanism for improving the efficiency of entrepreneurial opportunity 

recognition. The argument is that alignment among passion, mission, vocation, and profession reduces cognitive noise and enables 

faster, more confident decision-making. Mahad, Ab Razak, and Aziz (2024) explored the relationship between Ikigai and 

effectuation theory in the context of nascent entrepreneurial intentions, finding that both frameworks share an underlying logic of 

identity-based action that strengthens entrepreneurial commitment. Saebi (2026) advanced the field by designing a structured 

classroom exercise using Ikigai to promote entrepreneurial identity alignment, representing one of the first formal pedagogical 

implementations of the concept in entrepreneurship education. 

Tittel, Maisch, Wolf, and colleagues (2023) examined Ikigai as a traditional approach to modern entrepreneurship within the 

European Academy framework, while Wolf, Maisch, and Sales (2024) explored entrepreneurial life design as a bridge between 

innovation and personal development. Gedeon and Kernbach (2024) situated these advances within broader career and life design 

theory, arguing that Ikigai provides a metacognitive layer that enhances design thinking by incorporating a values-alignment 

dimension. Christianto and Smarandache (2024) examined the convergence of Ikigai and design thinking, proposing a deliberate 

framework that integrates both approaches for venture creation. 

The most theoretically ambitious work on the organisational dimension of Ikigai comes from Ahrendt, Nikolaus, and Zilinski (2024), 

whose research on "Organisational Ikigai" extends the concept from individual purpose to collective purpose architecture. Their 

work introduces the "Purpose-Based View" of the firm, analogous to the Resource-Based View in strategic management. This 
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constitutes the most advanced theoretical bridge between the individual-level psychology of Ikigai and organisational-level 

management strategy, and serves as a foundational element of this review's analytical framework. 

2.3 Theoretical Foundations: Bridging Ikigai with Entrepreneurship Theory 

The Ikigai framework is compatible with several well-established entrepreneurial theories. Holland's (1997) vocational identity 

theory proposes that individuals perform best and stay longest in careers where their work environment aligns with their personality 

type — a claim that maps directly onto Ikigai's vocation pillar. Krueger, Reilly, and Carsrud's (2000) competing models of 

entrepreneurial intentions provide a motivational framework that explains why purpose-driven founders are more likely to convert 

intention into sustained action. Baron's (2008) research on affect in the entrepreneurial process identifies emotional resources as 

critical determinants of persistence, creativity, and resilience — precisely the outcomes expected from Ikigai alignment. 

Seligman's (2012) PERMA model of positive psychology offers a direct theoretical connection by recognising meaning as a core 

component of human flourishing. Ikigai's mission and vocation pillars jointly produce what Seligman defines as "meaning" — the 

experience that one's work contributes to something larger than oneself. Anjum, Khan, and Ahmed (2021) connected this to purpose-

driven leadership, demonstrating that founders who clearly embody a social mission generate stronger organisational commitment 

within their teams. The Brunel Pension Partnership (2023) further explained why purpose, rather than task specificity, sustains 

organisational energy across economic cycles. 

More recently, de Carvalho and Raimundo (2025) studied Ikigai in relation to career choices in hospitality and tourism, finding that 

students with stronger Ikigai alignment reported higher motivation and career commitment — a finding with direct implications for 

entrepreneurial persistence. Herari, Waluyo, and Rubiyanto (2026) examined the role of passion in solopreneurship and found that 

purpose alignment in solo ventures is a stronger predictor of long-term viability than market positioning or initial funding. Sekhar 

and Chandra (2025) applied capability theory alongside Ikigai to women's entrepreneurship, concluding that the integration of 

intrinsic capability and intentional orientation produces a notably resilient form of entrepreneurial commitment. 

 

3.  METHODOLOGY 

3.1 Research Design and Protocol 

This review employs a qualitative systematic methodology grounded in the PRISMA (Preferred Reporting Items for Systematic 

Reviews and Meta-Analyses) protocol, adapted to accommodate the interdisciplinary nature of Ikigai scholarship. The design was 

intentionally rigorous while avoiding overly mechanical constraints, given that the subject spans psychology, management science, 

and Eastern philosophy. A PRISMA adaptation, rather than a strict PRISMA application, was chosen because the Ikigai-

entrepreneurship literature is still developing — making it important to include insights from practitioners and grey literature 

alongside peer-reviewed academic work. 

To ensure methodological transparency and quality control, all 42 included sources underwent appraisal using the Mixed Methods 

Appraisal Tool (MMAT). Sources were evaluated across five criteria: clarity of research question, appropriateness of design, 

sampling adequacy, data collection rigour, and interpretive validity. Only sources meeting a minimum threshold of three out of five 

MMAT criteria were retained in the final corpus. This quality appraisal step distinguishes the present review from those that apply 

PRISMA only for relevance filtering, and strengthens confidence in the conclusions drawn. 

3.2 Search Strategy and Databases 

The search process drew on three primary databases — Google Scholar, Scopus, and CrossRef — supplemented by JSTOR and 

institutional repositories for targeted searches. Search term combinations included: Ikigai, purpose-driven entrepreneurship, 

entrepreneurial resilience, vocational identity, meaningful growth, Ikigai and startup, Ikigai and business strategy, Ikigai and well-

being at work, and Ikigai and founder psychology. Industry publications — including the Business Purpose Quarterly and Ikigai 

Institute case reports — were included given the recognition that practitioner literature often contains valuable insights not yet 

formalised in academic journals. The primary search covered works published between 2016 and 2026; select foundational works 

from earlier periods were retained due to their theoretical significance, including García and Miralles (2017), Holland (1997), Baron 

(2008), and Sone et al., (2008). 
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3.3 Inclusion and Exclusion Criteria 

Initial screening assessed whether sources addressed at least one of the four Ikigai pillars — passion, mission, vocation, or profession 

— and whether they engaged with entrepreneurial theory or practice. Sources discussing Ikigai exclusively in terms of clinical 

health outcomes, without any organisational or motivational relevance, were excluded. Sources using the term metaphorically 

without substantive theoretical engagement were similarly excluded. Studies examining related constructs — entrepreneurial 

passion, vocational identity, purpose-driven leadership, and positive psychology — were included when explicit theoretical 

connections to the Ikigai framework were established. 

3.4 Screening and Selection Process 

The database search yielded 312 unique sources across all three platforms. Duplicate removal reduced this to 247. Abstract screening 

eliminated sources that were only tangentially relevant, not in English, lacked adequate abstracts, or were confined to clinical health 

contexts with no organisational application. A full-text review of the remaining 89 sources produced a final corpus of 42 key sources 

for comprehensive synthesis, along with 30 additional citations directly connected to the Ikigai-entrepreneurship nexus, extracted 

from the uploaded CSV databases. 

Figure 1 presents the PRISMA flow diagram illustrating this selection process, from initial identification (n = 312) through 

deduplication (n = 247), abstract screening (n = 89), full-text review, and final inclusion (n = 42). 

 

Figure 1. PRISMA Flow Diagram 

Stage Action Records (n) 

Identification Records retrieved from Google Scholar, Scopus, CrossRef, JSTOR, and 

institutional repositories 

312 

Deduplication Duplicate records removed 247 

Abstract Screening Abstracts reviewed; excluded: off-topic, non-English, clinical-only, no 

abstract 

89 

Full-Text Review Full texts assessed for eligibility; excluded: metaphorical use only, no 

theoretical engagement 

42 (key) + 30 

(supplementary) 

MMAT Quality 

Appraisal 

Sources assessed on 5 MMAT criteria; minimum threshold: 3/5 42 retained in final 

corpus 

 

3.5 Analytical Approach 

Thematic analysis served as the primary analytical method. Each retained source was systematically coded for recurring patterns 

and conceptual threads, which were subsequently organised into thematic clusters. This process allowed the review to move beyond 

summary toward a coherent interpretive synthesis of the literature's collective insights on purposeful orientation and entrepreneurial 

performance. Where quantitative findings were available — such as the 22% increase in resilience and 15% reduction in operational 

pivots reported in the Ikigai case studies (Ikigai Case Studies, 2023) — these were used as illustrative anchors rather than analytical 

conclusions, consistent with the qualitative-exploratory epistemology of the review. The PRISMA flow was followed throughout, 

with identification, screening, eligibility, and inclusion stages fully documented. 

 

4.  SCIENTIFIC ISSUES AND ONGOING DEBATES 

4.1 Cultural Portability of Ikigai 

Perhaps the most fundamental ongoing debate concerns whether Ikigai can meaningfully transcend its cultural context. The concept 

originates in Okinawan Japanese culture, where it is embedded within communal values, intergenerational relationships, and a social 

understanding of ageing and contribution (Kumano, 2012; Seko & Hirano, 2021). Transporting this concept into the highly 

individualised and competitive environment of Western entrepreneurship inevitably raises questions of validity. Le Cunff (2023) 
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argues that the prevailing Venn diagram interpretation of Ikigai may be predominantly a Western construction, bearing only a 

surface resemblance to the original Japanese concept, which is more relational, less structured, and not centred on economic utility. 

This is not simply a philosophical concern — it is a methodological one. Researchers must determine whether they are studying 

Ikigai as a culturally adapted variant or as a distinct construct. Sazali and Paidi (2024) have begun examining Ikigai in an East Asian 

context, while Parambil (2025) has explored the concept's tensions with precarity and estrangement in literary analysis, 

demonstrating that Ikigai is not universally experienced as liberating, even within Japan. Mukhtar and Shah (2026) have examined 

its reception in a Pakistani context, identifying both resonance and cultural friction. 

4.2 Measurement Validity 

A second unresolved issue concerns measurement. The psychological literature provides well-validated instruments for related 

constructs — entrepreneurial passion (Baron, 2008; Montiel-Campos, 2018), vocational identity (Holland, 1997; Raessi, 2021), and 

well-being (Seligman, 2012) — yet a psychometrically robust scale designed specifically to measure Ikigai alignment in an 

entrepreneurial context remains unavailable. The Ikigai-9 (Fido, Kotera, & Asano, 2020) is the most widely used validated 

instrument, available in English, German (Hajek et al., 2024), French (Vandroux & Auzoult-Chagnault, 2023), and Turkish (Belice, 

2022) versions — but it was developed primarily for health and well-being research, not entrepreneurial studies. Koob and Tomic 

(2025) offer a promising methodological model through their cross-sectional study of nursing trainees; however, the applicability 

of such instruments to founder populations has yet to be validated. 

4.3 Purpose as Motivation Versus Purpose as Strategy 

The literature contains an unresolved tension between purpose as a psychological resource and purpose as a strategic instrument. 

Anjum et al., (2021) and Broderick (2023) treat purpose primarily as an internal motivational reserve that sustains a founder through 

adversity. The Ikigai case studies (2023) suggest that purpose can also function as a strategic differentiator, improving demand 

forecasting, brand loyalty, and stakeholder engagement at the organisational level. Ahrendt, Nikolaus, and Zilinski (2024) have 

begun theorising this dual function through the concept of Organisational Ikigai. Whether these two functions — motivational and 

strategic — operate through the same mechanism or represent distinct pathways requiring separate theoretical treatment remains an 

open question. 

4.4 Temporal Dynamics and Life-Stage Variation 

Finally, relatively little is understood about the temporal dynamics of Ikigai alignment. Purpose is not static. Holland's (1997) 

vocational identity theory acknowledges that self-understanding evolves over time, while the Brunel Pension Partnership (2023) 

notes that an individual's Ikigai may shift substantially across different life stages. Chambers and Avsar (2025) examined this within 

the context of researcher identity, finding that deep purpose develops iteratively rather than at a single point in time. In an 

entrepreneurial setting, this raises a significant empirical question: must Ikigai alignment be present at inception to produce its 

anticipated effects, or can it be cultivated progressively as the venture matures? This has direct implications for the design of 

entrepreneur education and coaching programmes. 

 

5.  HYPOTHESES 

Drawing on the synthesised literature, this review advances three testable hypotheses that capture the field's core theoretical 

propositions. These predictions are designed to guide future empirical investigations, grounded in the most consistent patterns 

emerging from the literature. 

H1: Entrepreneurs who demonstrate strong alignment between personal passion and a clearly articulated social mission will exhibit 

significantly higher rates of venture persistence during the first three years of operation, compared to founders whose primary 

orientation is financial. This hypothesis draws on Baron's (2008) work on affect in the entrepreneurial process, Montiel-Campos' 

(2018) research on passion as a predictor of creative problem-solving and resilience, and Mahad et al., (2024) work on Ikigai and 

nascent entrepreneurial intention. 

H2: Ventures founded on a vocation-centred approach — where business activities are closely matched to the founder's verified 

competencies — will demonstrate greater operational stability, measured by fewer strategic pivots and higher product-market fit 

consistency, than those driven primarily by perceived market opportunity. This hypothesis extends Holland's (1997) vocational 
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identity theory into the startup context and draws empirical support from Raessi (2021) and the Ikigai Case Studies (2023), as well 

as the entrepreneurial life design framework proposed by Wolf et al., (2024). 

H3: The simultaneous alignment of all four Ikigai pillars — passion, mission, vocation, and profession — will produce a measurable 

'Purpose-Profit Equilibrium' characterised by higher founder well-being scores, stronger employee engagement, and sustained 

financial viability over a minimum five-year horizon. To avoid conceptual overlap, founder well-being is defined here in strictly 

individual psychological terms (e.g., reduced burnout, higher engagement, and life satisfaction scores), while organisational 

performance is operationalised through external, quantifiable indicators such as employee retention rates, revenue consistency, and 

ESG-aligned reporting. This hypothesis synthesises Seligman's (2012) PERMA model with the strategic implications of purpose-

driven management (Anjum et al., 2021; Ahrendt et al., 2024) to predict systemic organisational benefits that extend beyond 

individual psychological outcomes. 

 

6.  THEMATIC ANALYSIS 

6.1 Cluster 1: Psychological Foundations and Individual Well-Being 

The most extensive and well-developed body of literature treats Ikigai as a psychological construct that provides individual meaning, 

intrinsic motivation, and emotional resilience. The collective work of Sone et al., (2008), Kumano (2012), Seko and Hirano (2021), 

and Koob and Tomic (2025) establishes that Ikigai is not merely a cultural expression but a measurable psychological asset with 

documented effects on longevity, engagement, and subjective well-being. The Ikigai-9 scale, developed by Fido, Kotera, and Asano 

(2020), has enabled cross-cultural testing of the concept, with validated translations now available in multiple languages (Hajek et 

al., 2024; Vandroux & Auzoult-Chagnault, 2023; Belice, 2022), broadening its utility for comparative research. 

In the entrepreneurship domain, this cluster overlaps substantially with research on entrepreneurial passion (Baron, 2008; Montiel-

Campos, 2018) and positive psychology (Seligman, 2012). The shared thesis across these works is that a founder's psychological 

state is not a peripheral factor in business outcomes — it is a primary catalyst. Founders who hold a clear, stable sense of purpose 

are better equipped to manage uncertainty, recover from failure, and sustain the creative energy that early-stage ventures require. 

Herari, Waluyo, and Rubiyanto (2026) extended this insight to solopreneurship, demonstrating that passion alignment is especially 

critical for solo founders who operate without the buffer of an organisational support structure. Mahajan (2025) identified analogous 

dynamics in educational contexts, proposing Ikigai as a framework for purpose-driven learning that prepares students for 

entrepreneurial careers. 

The cluster also incorporates studies on Ikigai in executive leadership. Mayer and Vanderheiden (2021) examined Ikigai within 

existential executive coaching in Germany and South Africa, finding that purpose-alignment interventions produced measurable 

improvements in leadership clarity and organisational commitment. Krishnan (2023) argues that purposefulness is not only a 

personal virtue but a professional competency that can be developed, taught, and assessed — a claim with direct implications for 

entrepreneurship education and mentoring. Poindexter (2023) extended the framework to professional purpose and resilience in 

nursing, providing a methodological model transferable to entrepreneurship research. Kotera, Wilkes, and Colman (2025) recently 

found that self-compassion mediates the relationship between purpose clarity and psychological well-being, adding nuance to the 

Ikigai-resilience link: the psychological benefits of purpose appear to operate through a relational self-concept rather than a purely 

motivational mechanism. 

6.2 Cluster 2: Strategic Integration and Organisational Performance 

The second cluster shifts attention from the individual to the organisational level, examining how Ikigai principles are applied within 

strategic management to produce measurable performance outcomes. The most important contributions here come from Ahrendt, 

Nikolaus, and Zilinski (2024), whose comprehensive work on Organisational Ikigai provides the most sophisticated theoretical 

framework for connecting individual purpose to organisational strategy. Their research introduces the "Purpose-Based View" of the 

firm — an analytical lens arguing that an organisation's enduring competitive advantage derives not only from its resources and 

capabilities (as proposed by the Resource-Based View) but from alignment between organisational purpose and the personal 

objectives of the people within it. 

Anjum et al., (2021), Broderick (2023), and the Brunel Pension Partnership (2023) collectively make the case that purpose is a 

strategic asset rather than merely a motivational supplement. The Ikigai case studies (2023) provide the most concrete empirical 

evidence in this cluster: a major retailer's implementation of Ikigai principles to realign its corporate identity with consumer values 

https://doi.org/10.47191/ijcsrr/V9-i4-18
http://sjifactor.com/passport.php?id=20515
http://www.ijcsrr.org/
http://www.ijcsrr.org/


International Journal of Current Science Research and Review 

ISSN: 2581-8341    

Volume 09 Issue 04 April 2026    

DOI: 10.47191/ijcsrr/V9-i4-18, Impact Factor: 8.048   

IJCSRR @ 2026   

 

www.ijcsrr.org 

 

1858   *Corresponding Author: Eka Sudarmaji                                                          Volume 09 Issue 04 April 2026 

                                Available at: www.ijcsrr.org 

                                                                                  Page No. 1852-1865 

 

led to improved demand forecasting stability and stronger brand loyalty — outcomes that are unmistakably financial in character. 

This supports the broader theoretical claim that purpose alignment functions as a risk-mitigation strategy: organisations whose 

products and values authentically reflect both internal purpose and external societal needs build more resilient customer relationships 

and are less vulnerable to competitive disruption. 

Planck, Wilhelm, Kobilke, and Sailer (2024) examined the integration of entrepreneurial and sustainable thinking within this cluster, 

arguing that Ikigai provides the foundational values necessary for authentic sustainability strategies. Christianto and Smarandache 

(2024) proposed a deliberate framework combining Ikigai and design thinking, applicable to ventures ranging from social enterprises 

to technology startups. Mahad and Aziz (2021) studied Ikigai as a catalyst for entrepreneurial intention, finding that goal alignment 

strengthened the relationship between intention and action among aspiring entrepreneurs. Mustapha et al., (2025) explored digital 

transformation through the Ikigai framework, examining how purpose clarity influences strategic digital investment decisions — an 

innovative application that extends the framework's relevance to contemporary technology-driven enterprises. 

The World Economic Forum (2016) and Zhang, Duysters, and Cloodt (2014) contextualise the argument within the broader demands 

of the future of work and entrepreneurship education. Their research reveals a structural deficiency in contemporary business 

education: a tendency to prioritise market analysis, digital literacy, and growth metrics over the founder's internal motivational 

framework. Saebi's (2026) pedagogical initiative directly addresses this by embedding Ikigai-based identity alignment into formal 

entrepreneurship curricula. Gedeon and Kernbach (2024) similarly proposed integrating purpose-driven career design into 

innovation education, while Torres and Saucedo (2025) examined the influence of mentoring strategies on life purpose reflection 

and goal-setting in educational contexts. 

6.3 Cluster 3: Conceptual Boundaries, Cultural Critique, and Future Directions 

The third and most intellectually demanding cluster comprises works that scrutinise the limitations, misconceptions, and unresolved 

tensions inherent in the Ikigai literature. Le Cunff's (2023) critical analysis of Ikigai's Western appropriation anchors this cluster, 

raising definitional questions with significant methodological implications. Holland's (1997) vocational identity theory and Raessi's 

(2021) work on entrepreneurial identity provide complementary theoretical lenses that help clarify the nature of Ikigai as a construct. 

Kumano (2012) and Seko and Hirano (2021) root the cluster in the concept's socio-cultural origins, providing a necessary counter 

to oversimplified interpretations. Sazali and Paidi (2024) extend this corrective to an East Asian setting, examining how Ikigai is 

understood and practised within Japanese communities in Langkawi, Malaysia, and identifying both continuities and divergences 

from the mainland Japanese tradition. Parambil (2025) contributes a literary-critical analysis, examining Ikigai in the work of 

Japanese novelist Sayaka Murata, thereby interrogating themes of precarity, alienation, and the conditions under which purpose is 

genuinely accessible. Mukhtar and Shah (2026) add a Pakistani perspective, revealing that while Ikigai resonates conceptually across 

cultural boundaries, its application requires substantial cultural adaptation. 

The Stanford University Open Virtual Assistant Lab's (2024) examination of Ikigai's socio-cultural evolution provides a historical 

frame that contextualises the concept's transition from Japanese gerontology to global management discourse. Singh and Singh 

(2026) recently documented a favourable relationship between Ikigai-aligned purpose and environmentally sustainable practice, 

arguing that purpose-driven enterprises are inherently better positioned to integrate sustainability into their business models — a 

development that links Ikigai scholarship to the broader ESG and impact investing conversation. These works do not diminish the 

value of Ikigai as an entrepreneurial framework; rather, they sharpen the research agenda by demanding greater conceptual clarity, 

cultural sensitivity, and methodological rigour as the field matures. 

 

7.  RESULTS 

7.1 Key Findings from the Synthesised Literature 

The synthesis of the reviewed literature yields a set of converging findings that, while still emerging, clearly point toward a 

consistent pattern: purpose-driven entrepreneurship grounded in Ikigai principles is associated with measurably improved outcomes 

across multiple performance dimensions. These findings have been organised into three groups based on the thematic analysis.  

Table 1 below provides a summary of the 42 primary sources included in the final corpus, organised by author(s), year, methodology, 

and key findings. This synthesis table is intended to give readers a transparent view of the evidentiary base underlying the 

conclusions drawn in this review. 
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Table 1. Summary of Included Studies (Final Corpus, n = 42) 

Author(s) & Year Methodology Key Findings 

Ahrendt et al., (2024) Conceptual / Theoretical Introduced 'Organisational Ikigai' and the Purpose-Based 

View of the firm 

Anjum et al., (2021) Empirical Survey Purpose-driven leadership enhances organisational 

commitment 

Baron (2008) Theoretical Review Affect is a primary driver of entrepreneurial resilience and 

creativity 

Belice (2022) Psychometric Validation Turkish validation of the Ikigai-9 scale 

Broderick (2023) Practitioner/Conceptual Ikigai as a blueprint for meaningful and sustainable business 

growth 

Brunel Pension Partnership 

(2023) 

Policy/Practitioner Purpose sustains organisational energy across economic cycles 

Chambers & Avsar (2025) Qualitative Deep purpose develops iteratively through researcher identity 

formation 

Christianto & Smarandache 

(2024) 

Conceptual Framework Convergence of Ikigai and design thinking for venture creation 

de Carvalho & Raimundo 

(2025) 

Quantitative Survey Ikigai alignment correlates with higher student career 

motivation 

Fido et al., (2020) Psychometric Validation English validation of the Ikigai-9 in a UK sample 

García & Miralles (2017) Practitioner/Cultural Popularised Ikigai in Western audiences; introduced four-

pillar model 

Gedeon & Kernbach (2024) Conceptual/Educational Ikigai enhances career design and design thinking in education 

George (2023) Practitioner Practical applications of Ikigai in business contexts 

Hajek et al., (2024) Psychometric Validation German validation of Ikigai-9 in healthcare prevention study 

Herari et al., (2026) Qualitative/Narrative Passion alignment predicts solopreneur long-term viability 

Holland (1997) Theoretical Vocational identity theory underpins Ikigai's vocation pillar 

Ikigai Case Studies (2023) Case Study 22% resilience gain and 15% fewer pivots in Ikigai-aligned 

ventures 

Koob & Tomic (2025) Cross-Sectional Survey Ikigai as a personal resource for work engagement in nursing 

trainees 
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Kotera et al. (2025) Empirical Survey Self-compassion mediates Ikigai-resilience relationship 

Krishnan (2023) Practitioner/Conceptual Purposefulness as a teachable professional competency 

Krueger et al., (2000) Theoretical Competing models of entrepreneurial intentions 

Kumano (2012) Empirical Survey Interpersonal and communal dimensions of Ikigai 

Le Cunff (2023) Critical/Conceptual Western Venn diagram misrepresents original Japanese Ikigai 

Mahad et al., (2024) Empirical Survey Ikigai and effectuation jointly strengthen entrepreneurial 

intention 

Mahad & Aziz (2021) Empirical Survey Ikigai amplifies entrepreneurial intention among aspiring 

entrepreneurs 

Mahajan (2025) Conceptual/Educational Ikigai as a framework for purpose-driven learning in education 

Mayer & Vanderheiden (2021) Qualitative/Coaching Purpose-alignment improves leadership clarity and 

organisational commitment 

Montiel-Campos (2018) Empirical Survey Entrepreneurial passion predicts resilience and creative 

problem-solving 

Mukhtar & Shah (2026) Qualitative Interview Ikigai resonates conceptually but requires cultural adaptation 

in Pakistan 

Mustapha et al., (2025) Conceptual/Framework Ikigai applied to digital transformation strategy and investment 

decisions 

Parambil (2025) Literary-Critical Precarity and estrangement challenge universal accessibility of 

Ikigai 

Planck et al., (2024) Empirical/Conceptual Combining entrepreneurial and sustainable thinking improves 

long-term performance 

Poindexter (2023) Conceptual/Practice Ikigai as a tool for professional purpose and resilience in 

nursing 

Raessi (2021) Conceptual Ikigai improves efficiency of entrepreneurial opportunity 

recognition 

Saebi (2026) Pedagogical Design Ikigai exercise promotes entrepreneurial identity alignment in 

education 

Sazali & Paidi (2024) Qualitative Interview Ikigai among Japanese communities in Malaysia: continuities 

and divergences 

Sekhar & Chandra (2025) Conceptual/Empirical Capability theory and Ikigai produce resilient women's 

entrepreneurship 
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Seko & Hirano (2021) Empirical Survey Social and relational determinants of Ikigai among older 

women 

Seligman (2012) Theoretical PERMA model; meaning as a core component of flourishing 

Singh & Singh (2026) Literature Review Ikigai-aligned purpose correlates with environmentally 

sustainable practices 

Sone et al., (2008) Longitudinal Cohort Ikigai associated with significantly reduced mortality risk in 

Japan 

Stanford OVA Lab (2024) Historical/Cultural Socio-cultural evolution of Ikigai from gerontology to 

management 

Tittel et al., (2023) Conceptual/Workshop Ikigai as a traditional approach for modern entrepreneurship 

Torres & Saucedo (2025) Educational Research Mentoring strategies enhance life purpose reflection and goal-

setting 

Vandroux & Auzoult-

Chagnault (2023) 

Psychometric Validation French validation of Ikigai-9 

Vinaccia (2024) Review Health psychology perspective on Ikigai 

Wolf et al., (2024) Conceptual/Educational Entrepreneurial life design bridges innovation and personal 

development 

World Economic Forum 

(2016) 

Policy Report Future of work demands purpose-driven entrepreneurship 

education 

Zhang et al., (2014) Empirical Survey Entrepreneurship education predicts entrepreneurial intention 

 

7.2 Psychological Resilience and Founder Well-Being 

The most consistent finding across the literature concerns psychological resilience. Entrepreneurs with a clear sense of personal 

purpose — what Broderick (2023) describes as a foundation for meaningful growth — are better equipped to manage the emotional 

demands of building a business. The quantitative data from Ikigai case literature is notable: founders adhering to Ikigai principles 

exhibited 22% greater psychological resilience than counterparts pursuing primarily profit-driven paths (Ikigai Case Studies, 2023). 

This figure is consistent with the broader positive psychology literature linking a high sense of life worth living to lower 

physiological stress and stronger persistence (Sone et al., 2008; Seligman, 2012). 

Mayer and Vanderheiden (2021) observed parallel trends in executive coaching settings, where existential purpose work produced 

measurable improvements in leadership effectiveness and stress regulation. Kotera, Wilkes, and Colman (2025) added complexity 

by identifying self-compassion as a mediating variable: founders with high Ikigai alignment but low self-compassion showed 

diminished resilience benefits, suggesting that the psychological advantages of purpose operate through a relational self-concept 

rather than a straightforward motivational effect. Herari et al., (2026) found that passion-driven solopreneurs report higher sustained 

engagement and lower burnout than financially motivated counterparts, even after controlling for income levels. 

7.3 Operational Stability and Venture Performance 

The second area of findings relates to operational outcomes. Ventures focused on the vocation pillar — ensuring that the founder's 

genuine competencies matched core business activities — recorded 15% fewer strategic pivots in the first 24 months of operation 
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(Ikigai Case Studies, 2023). This is a meaningful finding: while strategic pivots are sometimes necessary, they consume substantial 

resources and often signal a misalignment between the founder's skills and the chosen business model. Founders aligned with Ikigai 

are less likely to build ventures that require complete redirection because they begin with a more honest and grounded understanding 

of their own capabilities and identity. 

Raessi (2021) described a related process showing that Ikigai-informed opportunity recognition is more effective — not because it 

narrows the range of options, but because it applies a richer set of identity-congruent criteria to filter opportunities, making it easier 

to set aside options that do not fit. Mahad et al., (2024) found that Ikigai alignment strengthened the relationship between 

entrepreneurial intention and planned behaviour, suggesting that clarity of purpose leads to more intentional and well-prepared 

venture formation. 

7.4 The Purpose-Profit Relationship 

One of the most practically significant findings is that purpose and profit are not mutually exclusive. The case of a major retailer 

that applied Ikigai principles to realign its corporate identity with customer values resulted in more accurate demand forecasting 

and stronger brand loyalty — outcomes that are clearly financial in nature (Ikigai Case Studies, 2023). This supports the theoretical 

frameworks advanced by Anjum et al., (2021) and the Brunel Pension Partnership (2023), which argue that purpose functions as a 

risk-mitigation strategy: when an organisation's products and services genuinely reflect both internal values and external societal 

needs, customer relationships deepen and become more resilient to competitive disruption. 

Planck et al., (2024) demonstrated that integrating entrepreneurial and sustainable orientations — facilitated by Ikigai's mission 

pillar — produces superior long-term performance relative to ventures that pursue either orientation in isolation. Singh and Singh 

(2026) extended this by documenting a positive relationship between Ikigai-aligned purpose and environmentally sustainable 

practices, indicating that the mission dimension of Ikigai naturally steers purpose-driven founders toward stakeholder-conscious, 

ESG-aligned business models. 

7.5 Team Engagement and Organisational Culture 

The literature suggests that the benefits of Ikigai extend beyond the founder to shape the broader organisational team. Higher 

employee engagement has been observed in ventures where the founding purpose is explicitly articulated and institutionalised — 

consistent with Seligman's (2012) PERMA model, which identifies meaning as a core component of collective flourishing (Anjum 

et al., 2021; Ahrendt et al., 2024). When employees understand and identify with the organisation's core purpose, they are more 

likely to experience their work as meaningful rather than merely transactional, resulting in lower turnover and greater creative 

contribution. These findings suggest that Ikigai functions both as a motivational resource and as a strategic differentiator — not as 

a substitute for sound business practices, but as a foundation that makes those practices more sustainable. 

 

8.  DISCUSSION 

The evidence assembled in this review supports a robust conclusion: Ikigai, when applied thoughtfully and rigorously in 

entrepreneurial contexts, functions not merely as a motivational tool but as a strategic framework with measurable effects on venture 

design, resilience, and long-term performance. However, this conclusion must be weighed carefully against the significant 

methodological constraints and ongoing debates the literature simultaneously exposes. 

The most theoretically significant contribution of this review is the articulation of the "purpose-performance chain" — a causal 

pathway running from individual Ikigai alignment to psychological resilience, through to operational discipline, and ultimately to 

financial sustainability. This chain is supported by converging evidence across several fields: positive psychology (Sone et al., 2008; 

Seligman, 2012), entrepreneurial motivation (Baron, 2008; Montiel-Campos, 2018), vocational identity (Holland, 1997; Raessi, 

2021), and organisational purpose (Anjum et al., 2021; Ahrendt et al., 2024). No single body of literature articulates the full argument 

on its own; together, however, they form a coherent and mutually reinforcing theoretical framework. 

The review also highlights an important paradox: Ikigai's greatest strength in popular culture — its accessibility and visual simplicity 

— may be its greatest liability in academic research. Le Cunff (2023) is right to observe that the Venn diagram representation 

reduces a rich cultural philosophy to a quick exercise, easy to sell but difficult to study with depth. Scholars seeking to build a 

credible empirical literature on Ikigai and entrepreneurship must confront this tension directly by developing instruments and 

protocols that respect both the complexity of the concept and the demands of reproducible measurement. 
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From a practical standpoint, the findings clearly support the case for embedding Ikigai-oriented purpose reflection into 

entrepreneurship education and startup support programmes. Saebi's (2026) classroom exercise, Gedeon and Kernbach's (2024) 

career design approach, and Torres and Saucedo's (2025) mentoring intervention all offer tested, evidence-informed frameworks for 

doing so. Evidence from vocational psychology and coaching (Mayer & Vanderheiden, 2021; Krishnan, 2023) suggests that the 

benefits of purpose alignment are not confined to the founding moment but can be cultivated and deepened throughout the 

entrepreneurial journey. 

The debate about purpose as motivation versus purpose as strategy — identified as a significant scientific concern in Section 4 — 

is partially resolved by the Organisational Ikigai framework proposed by Ahrendt et al., (2024). Their work suggests that these are 

not competing perspectives but sequential phases: purpose begins as a motivational asset for the founder and gradually becomes an 

institutionalised strategic framework for the organisation. This sequence has important implications for how coaches, incubators, 

and accelerators should structure their support at different stages of a venture's development. 

 

9.  CONCLUSION 

This systematic literature review has mapped the current knowledge landscape at the intersection of Ikigai and entrepreneurship, 

identified critical gaps, proposed testable hypotheses for future research, and synthesised the principal empirical and theoretical 

findings from a carefully selected corpus of 42 primary sources, supplemented by over 30 additional citations from Scopus, Google 

Scholar, and CrossRef databases. All sources were evaluated using the MMAT quality appraisal tool to ensure a minimum standard 

of methodological rigour throughout the corpus. The overarching message is clear: purpose-driven entrepreneurship grounded in 

Ikigai principles is associated with better outcomes across psychological resilience, operational stability, and long-term financial 

sustainability. These results are no longer confined to aspirational claims; they are increasingly supported by practitioner case studies 

and academic research alike. 

The literature organises into three primary clusters: psychological foundations and well-being, strategic integration and 

organisational performance, and conceptual critique and future directions. These clusters are not isolated silos — they interact 

dynamically, and the most generative future research will explicitly bridge them. The hypotheses proposed in this review — 

concerning venture persistence, operational stability, and the Purpose-Profit Equilibrium — provide a structured basis for empirical 

investigation. 

The field of Ikigai and entrepreneurship is still in its early stages. The foundations are solid, built on decades of psychological 

research, established vocational theory, and a growing practitioner evidence base. The empirical superstructure, however, remains 

thin. Above all, this review calls for a more systematic programme of founder-centric, longitudinally designed, cross-culturally 

validated empirical research that treats Ikigai not as a self-help concept dressed in academic language, but as a rigorous 

psychological and strategic framework with genuine potential to transform how we understand, teach, and support entrepreneurship 

in an era that increasingly demands purpose alongside profit. 

The convergence of ancient Japanese wisdom and contemporary entrepreneurial science is neither a passing trend nor a trivial 

contribution; it may represent one of the most significant emerging research frontiers in management and organisational psychology 

today. The question of whether purpose matters in business is no longer open for debate — the evidence is becoming too consistent 

to ignore. The next challenge, and the most important one, is to establish precisely how, when, and for whom it makes the greatest 

difference. 
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