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ABSTRACT: This study aims to describe the strategies employed by the principal to improve the pedagogical competence of
teachers at SMA Negeri 14 Mukomuko (Senior High School), Bengkulu, Indonesia. This research utilizes a qualitative approach
with data collected through interviews, observations, and documentation. The data management process involved data collection,
data reduction, and drawing conclusions. The results indicate that: (1) the principal implements various strategies to enhance
teachers' competence, including involving teachers in teacher education and training programm, supervision, fostering teacher
creativity, motivating teachers, conducting seminars and workshops, microteaching, improving facilities and infrastructure, and
encouraging teacher participation in subject teacher forums; (2) supporting factors include the principal’s active facilitation of
training and motivation, while inhibiting factors consist of limited use of media and learning technology by some teachers and
insufficient facilities such as technological devices; (3) the impact of these strategies includes optimal use of time, effort, and
budget, as well as increased teacher knowledge. This study reveals the principal’s locally based strategies at SMA Negeri 14
Mukomuko, Bengkulu, Indonesia to improve pedagogical competence through transformational, reflective, and collaborative
approaches. Furthermore, this research updates the literature by focusing on leadership strategy adaptation in relation to the Merdeka
Belajar curriculum and the use of technology in rural school learning environments.
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INTRODUCTION

The development and growth of the current globalization era have influenced various aspects of life. An improvement in the quality
of life is often accompanied by the mastery of competencies, which assist individuals in supporting their activities for the continuity
of life. One effort to prepare individuals with competencies is to optimize education as a program that shapes a person into someone
possessing skills and agility (Aspi & Syahrani, 2022). This aligns with Law No. 20 of 2003, which states that the function of
education is to develop abilities and intelligence to become individuals who possess spiritual, scientific, and noble personality
competencies (Ministry of Education and Culture, 2003).

Law No. 14 of 2005 concerning Teachers and Lecturers emphasizes the importance of pedagogical competence as one of the
mandatory competencies that teachers must possess. Similarly, the Minister of National Education Regulation No. 13 of 2007
regarding School/Madrasah Principals states that principals are responsible for improving teacher professionalism, including
mastery of pedagogical competence. In this context, principals do not only act as managers but also as learning leaders who
encourage teachers to continuously develop their capabilities (Meilani, Ahyani, & Mulyadi, 2024).

Principals hold a strategic role in enhancing the quality of education, especially in terms of teachers’ pedagogical competence,
which is a key factor in the success of the learning process. Pedagogical competence encompasses a teacher’s ability to design,
implement, and evaluate learning tailored to the needs of students. At SMA Negeri 14 Mukomuko, challenges in improving
teachers’ pedagogical competence have become a primary focus to ensure the learning process runs optimally and produces
competent graduates.

The quality of education will determine the future human resources of Indonesia. Efforts to maintain the quality of education involve
innovations in educational management. According to Sasongko (2022), educational management includes curriculum, personnel,
student affairs, finance, facilities and infrastructure, public relations, and special services. Therefore, educational management can
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begin with innovations in learning as the implementation of the curriculum. The dynamic development of the learning process is
one way to prepare a generation ready to face the challenges of globalization (Susianita & Riani, 2024).

A phenomenon arising from globalization is the increasing level of individualism among students. According to Pransiska et al.
(2023), individualism among students is becoming more evident in the current educational context, especially with the advancement
of information technology, which allows independent access to various learning resources. While individualism can encourage
students to be more independent and responsible for their learning process, it may also negatively impact learning outcomes (Nabila
etal., 2022).

When students prefer to work alone and avoid collaboration, they lose opportunities to learn from peers, which often enriches
understanding and social skills (Helmi et al., 2023). This condition is observed at various educational levels, starting from primary
to secondary education. Senior high school students today exhibit a relatively high degree of individualism in learning. Factors
contributing to this include the learning strategies applied, the use of gadgets for social media, and family background (Sumiati,
2022).

Strategies that principals can apply include organizing training or workshops, ongoing academic supervision, and evaluation
followed by follow-up actions to ensure program sustainability. Implementing these strategies requires support from all parties,
including teachers, staff, and the school community. With effective strategy implementation, it is expected that teachers’
pedagogical competence will improve, enabling innovative and student-centered learning.

Based on observations, SMA Negeri 14 Mukomuko, as one of the educational institutions in Mukomuko Regency, faces unique
challenges in improving education quality. Considering the rapid dynamics of educational development, principals are expected to
formulate appropriate strategies to address these challenges. Principals are not only responsible for administrative management but
must also act as visionary educational leaders. One step taken is to enhance pedagogical competence within the school environment.
This study focuses on the strategies employed by the principal at SMA Negeri 14 Mukomuko, an area that has not been extensively
researched. The geographical and sociocultural context of Mukomuko provides uniqueness in strategy implementation, especially
in addressing local challenges such as limited access to external training, facility support, and utilization of school resources. This
research investigates not only the planning, implementation, and evaluation of the principal’s strategies but also explores their
impact on improving teachers’ pedagogical competence. This approach offers a comprehensive overview of how the principal
fulfills the role of a learning leader.

This study uses a qualitative descriptive approach to describe the principal’s strategies in enhancing the pedagogical competence of
teachers at SMA Negeri 14 Mukomuko, highlighting the principal’s role as a manager and pioneer of change from the school’s
inception until now.

METHOD

This study employs a qualitative descriptive research method. According to Safrudin et al. (2023), qualitative research methods are
applied to examine phenomena in their natural settings, as opposed to experimental methods. Qualitative descriptive research aims
to present data authentically without manipulation. The purpose of this study is to provide a comprehensive depiction of an event
as well as to reveal and explain the phenomena in full detail (Rusandi & Muhammad Rusli, 2021).

The subjects of this study are informants who have a direct relationship with the principal’s strategies in improving teachers’
pedagogical competence at SMA Negeri 14 Mukomuko, Bengkulu Province, Indonesia. These include the principal, vice principal,
teachers, and students. These subjects were selected based on their relevance to the research objectives and the principal’s strategies
for enhancing teacher pedagogical competence.

Data collection was carried out using three techniques: interviews, observations, and document studies. This approach allows the
researcher to obtain a comprehensive understanding of the respondents’ views, experiences, and perceptions (Ardiansyah et al.,
2023). Interviews were conducted by directly questioning teachers to gather in-depth data about their pedagogical activities.
Observations were performed to monitor teachers’ activities during the teaching and learning process. Document studies were used
to collect data and information related to the improvement of teachers’ pedagogical competence.

Data were analyzed using the Miles and Huberman model, which includes data collection, data reduction, data presentation, and
drawing conclusions (Sugiyono, 2022). After data and information were collected, irrelevant data were reduced, then the remaining
data were presented to answer the research questions. Finally, conclusions were drawn based on the analyzed data (Sugiyono, 2022).
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RESULTS AND DISCUSSION

This study presents findings on the strategies employed by the principal of SMA Negeri 14 Mukomuko to enhance teachers’
pedagogical competence. These strategies reflect the role of the principal as a manager who undertakes various activities aimed at
improving teacher competence. The key initiatives can be summarized as illustrated below:

Providing training, workshops,

An educative and humane and building a culture of
teacher supervisor collaboration through

assemblies and discussions
/ between teachers
, PRINCIPAL STRATEGIES IN
Provice sosquate IMPROVING TEACHERS'
facilities for teacher

development PEDAGOGIC COMPETENCE ., Continuous planned
academic supervision

Organizing internal training
and workshops at school level

Figure 1. Research Results: Principal’s Strategy to Improve Teachers’ Pedagogical Competence

The primary strategy at SMA Negeri 14 Mukomuko to improve teachers’ pedagogical competence involves training, workshops,
periodic academic supervision, and fostering a collaborative culture through subject teacher forums (MGMP) and teacher
discussions. This approach aligns with Sudrajat (2022), who emphasized that ongoing training enhances teacher professionalism,
and Glickman et al. (2024), who highlight supervision as a form of professional development. The use of digital platforms and
encouragement for professional certification prepare teachers to face the challenges of the Industrial Revolution 4.0, with self-
reflection as a key component of professional growth. This strategy strengthens teachers’ understanding of the curriculum, learning
innovation, and the sustainable use of technology (Suharyati & Laihad, 2020).

A core element of the principal’s strategy is planned and continuous academic supervision. The principal conducts direct classroom
observations to identify teachers’ strengths and weaknesses in implementing pedagogical strategies. The supervision results are
followed up with reflective discussions and constructive feedback. This process helps teachers identify areas for improvement, such
as selecting appropriate methods, classroom management, and designing indicators of learning success. This academic supervision
strategy effectively encourages teachers to introspect and improve their teaching practices.

The periodic academic supervision corresponds with Glickman, Gordon, and Ross-Gordon’s (2024) view that supervision functions
not only as control but as professional development emphasizing quality teaching through constructive feedback. The collaborative
culture fostered through teacher discussion forums and participation in MGMP resonates with Wenger’s (1998) concept of a
"community of practice," where effective professional learning occurs through social interaction and collaboration among
practitioners.

The second strategy involves organizing internal training and workshops at the school level. The principal collaborates with
education supervisors and professional resource persons to deliver training relevant to teachers’ needs. Training topics typically
include developing lesson plans (RPP) based on the latest curriculum, using digital learning media, higher-order thinking skills
(HOTS)-based learning, and authentic assessment. These activities are conducted regularly, both face-to-face and online, equipping
teachers with contemporary pedagogical skills. The training also provides opportunities for teachers to share experiences and best
practices (Prastiko, Supriyanto, & Rochmawati, 2024).

The success of these strategies is supported by several enabling factors. A major factor is the principal’s active role in facilitating
training and providing motivation. According to Mulyasa (2023), principals acting as instructional leaders must encourage teachers
to continuously develop their abilities through training, supervision, and ongoing motivation. Additionally, students’ strong
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curiosity stimulates teachers’ enthusiasm to learn and innovate in teaching. This aligns with Sartika’s (2023) view that a challenging
learning environment increases teachers’ motivation to design more effective learning experiences. The availability of diverse
learning media also plays a crucial role, supporting active learning principles emphasized by Joyce, Weil, and Calhoun (2021),
where varied media enrich content delivery and increase student engagement.

However, some inhibiting factors must be addressed. Limited use of media and technology by some teachers presents a serious
challenge in the digital era. As Fullan (2021) pointed out, educational change demands teachers adapt to technology to make
learning relevant and engaging. Insufficient facilities and infrastructure, including limited technological devices, exacerbate this
gap. Moreover, financial constraints limit schools’ capacity to implement quality improvement programs. The success of
educational quality enhancement programs heavily depends on adequate financial support (UNESCO, 2022). Communication
barriers, such as ineffective, unempathetic, or discourteous interactions with students, also hinder progress. Goleman (2023)
emphasizes emotional intelligence, including empathetic communication skills, as vital for building positive educational
relationships.

This situation is worsened by the lack of supporting infrastructure, especially digital devices such as laptops, projectors, stable
internet networks, and online learning platforms. The technology access gap between schools in developed and underdeveloped
areas further widens educational disparities. Limited budgetary and funding support from government and related institutions also
critically hamper quality improvement efforts. UNESCO (2022) stresses that sustainable financial backing is essential for teacher
capacity building, provision of learning facilities, and technology-based training implementation.

Third, the principal’s strategies have demonstrated a significant positive impact on teachers’ professional development. Training,
supervision, workshops, and technological facilitation help teachers understand various adaptive learning methods tailored to
student needs. This supports Sudjana’s (2022) assertion that enhancing pedagogical competence closely relates to teachers’ ability
to effectively manage learning, including selecting appropriate methods, media, and approaches. The integration of technology in
learning is an important outcome of these strategies. Information and communication technology use in teaching not only improves
content delivery effectiveness but also encourages students to be more active and creative (Warista, 2022). Teachers actively
involved in training programs show increased skills in evaluating student learning outcomes and continuously improving teaching
practices. Consistent with Darling-Hammond et al. (2021), the impact level of these strategies depends heavily on teachers’ active
participation, program continuity, and institutional support (Munawwarah & Efendi, 2023).

The principal holds a strategic and progressive view toward improving teachers’ pedagogical competence, emphasizing that
educational quality is largely determined by teacher quality. Therefore, various teacher capacity-building programs are prioritized
in leadership. A concrete step is the routine organization of quarterly training sessions. These programs not only invite external
resource persons but also empower internal teachers with strong competencies as trainers. This strategy reflects an empowering
approach that fosters a collaborative and respectful working environment among teachers (Warista, 2022).

CONCLUSION

First, the principal of SMA Negeri 14 Mukomuko employs various strategies to improve teachers’ pedagogical competence,
including training and workshops, periodic academic supervision, and fostering a collaborative culture and discussion among
teachers. Additionally, the principal utilizes digital platforms as learning media, encourages teachers to pursue professional
certification, and involves teachers in Subject Teacher Deliberations (Musyawarah Guru Mata Pelajaran, MGMP) to promote
continuous competence development. This approach aims to enhance teachers’ understanding of the curriculum, innovative
teaching methods, technology integration in learning, and to cultivate a reflective mindset among teachers.

Second, the success of the principal’s strategies is supported by several key factors, including the principal’s active role in
facilitating training and providing motivation, students’ high curiosity that inspires teachers to keep learning, and the availability
of diverse learning media to support effective teaching. However, some inhibiting factors remain, such as limited use of learning
media and technology by some teachers, insufficient facilities and infrastructure like technological devices, financial constraints
that limit educational program funding, and challenges in establishing effective, empathetic, and respectful communication with
students. Therefore, sustained and collaborative efforts among the principal, teachers, and all school stakeholders are essential to
overcome these barriers and achieve optimal improvement in pedagogical competence.
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Third, the strategies implemented have positively impacted teachers’ pedagogical competence. Teachers have gained a better
understanding of diverse teaching methods tailored to student needs, improved their ability to integrate technology into learning,
and enhanced skills in evaluating student learning outcomes. Teachers have also become more confident in developing innovative
learning media and analyzing student results for continuous instructional improvement. However, the impact varies depending on
teachers’ level of participation, ongoing institutional support, and continuity of training programs. Teachers actively involved in
training demonstrate significant progress in classroom management, while those less engaged tend to experience stagnation in
professional growth.

RECOMMENDATIONS

Based on the findings, the principal should expand and deepen training programs by updating materials to align with the latest
developments in education and technology. Moreover, strengthening the culture of collaboration among teachers should be
intensified to ensure more innovative and relevant learning that meets student needs.

The principal must continue to serve as a learning leader by emphasizing the importance of integrating technology into the learning
process. Additionally, efforts should be made to increase the provision of more varied and relevant learning media to boost student
motivation and support more interactive teaching and learning.

To maximize the positive impact of these strategies, it is important to reinforce the sustainability of training programs and provide
more consistent institutional support. Furthermore, the effective and sustainable use of technology should be prioritized, taking into
account limitations in access and technological skills among some teachers.

REFERENCES

1. Ardiansyah, Risnita, & Jailani, M. S. (2023). Data collection techniques and research instruments in educational scientific
research using qualitative and quantitative approaches. Jurnal IHSAN: Jurnal Pendidikan Islam, 1(2), 1-9.
https://doi.org/10.61104/ihsan.v1i2.57

2. Aspi, M., & Syahrani, S. (2022). Teacher professionalism in facing challenges of educational technology development.
Adiba: Journal of Education, 2(1), 64-73.

3. Darling-Hammond, L., Hyler, M. E., & Gardner, M. (2023). Effective teacher professional development. Jurnal Kebijakan
Pendidikan, 21(2), 88-101.

4. Fullan, M. (2021). The new meaning of educational change (3rd ed.). Teachers College Press.

5. Gagne, R. M. (2020). Learning conditions and instructional theory. Holt, Rinehart, and Winston.

6. Glickman, C. D., Gordon, S. P., & Ross-Gordon, J. M. (2024). Supervision and instructional leadership: A developmental
approach (9th ed.). Pearson Education.

7. Goleman, D. (2023). Emotional intelligence: Why it can matter more than 1Q. Bantam Books.

8. Helmi, H., Rudini, A., Ramadhani, M. I., Huda, N., & Fitriani, N. H. (2023). Principal strategies to improve teacher
professional competence at SMP Negeri 1 Belawang. Journal on Education, 5(3), 7104-7116.

9. Joyce, B., Weil, M., & Calhoun, E. (2021). Models of teaching (9th ed.). Pearson.

10. Meilani, H., Ahyani, N., & Mulyadi, M. (2024). The effect of principal’s leadership and digital-based strategic
implementation on competency improvement. Journal of Social Work and Science Education, 5(1), 195-206.
https://doi.org/10.52690/jswse.v5i1.692

11. Mulyasa, E. (2023). Educational management (Revised ed.). Bumi Aksara.

12. Munawwarah, M., & Efendi, Z. (2023). The efforts of school principals in improving the pedagogical competence of
English teachers in SMPN 1 Jeumpa. Journal of Education Method and Learning Strategy, 1(2).
https://doi.org/10.59653/jemls.v1i02.89

13. Nabila, R., Hermawan, A. H., & Amalia, H. N. (2022). Social loafing behavior among Islamic education students: Gen-Z
individualism in the social media era. Literasi: Jurnal Kajian Keislaman Multi-Perspektif, 2(2), 211-228.

14. Pransiska, L., Santoso, G., Firmansyah, A. A., & Kartini, A. A. (2023). Strengthening togetherness, mutual cooperation
attitude, and collaboration in grade 3 classrooms. Jurnal Pendidikan Transformatif, 2(4), 102-126.

3721 “Corresponding Author: Rambat Nur Sasongko Volume 08 Issue 07 July 2025
Available at: www.ijcsrr.org
Page No. 3717-3722


https://doi.org/10.47191/ijcsrr/V8-i7-59
http://sjifactor.com/passport.php?id=20515
http://www.ijcsrr.org/
http://www.ijcsrr.org/

International Journal of Current Science Research and Review

ISSN: 2581-8341 HL. ’A] " ]

Volume 08 Issue 07 July 2025

UCSRR
DOI: 10.47191/ijesrr/V8-i7-59, Impact Factor: 8.048 M
IJCSRR @ 2025 Www.ijesrr.org

15. Prastiko, M. N., Supriyanto, A., & Rochmawati. (2024). Principal’s strategies for enhancing teacher competence through
continuous improvement. Scholaria: Jurnal Pendidikan  dan Kebudayaan, 14(3), 232-244,
https://doi.org/10.24246/j.j5.2024.v14.i3.p232-244

16. Rambat Nur Sasongko (2022). Innovation in educational management (for superior school development). Jakarta:
Halaman Moeka Press.

17. Rusandi, & Muhammad Rusli. (2021). Designing basic/descriptive qualitative research and case studies. Al-Ubudiyah:
Jurnal Pendidikan dan Studi Islam, 2(1), 48— 60. https://doi.org/10.55623/au.v2i1.18

18. Safrudin, R., Zulfamanna, Kustati, M., & Sepriyanti, N. (2023). Qualitative research. Journal of Social Science Research,
3(2), 1-15.

19. Sartika, D. (2023). Role of the principal on teacher pedagogic competence. Journal of Education Method and Learning
Strategy, 1(1), 29-34. https://doi.org/10.59653/jemls.v1i01.14

20. Schon, D. A. (2023). The reflective practitioner: How professionals think in action. Basic Books.

21. Sudjana, D. (2022). Improving teacher pedagogical competence in managing learning. Jurnal Pendidikan, 11(3), 45-56.

22. Sudrajat, S. (2022). Improving teacher professionalism through continuous training. Jurnal Pendidikan dan Pembelajaran,
10(2), 134-145.

23. Sugiyono. (2022). Management research methods. Alfabera.

24. Suharyati, H., & Laihad, G. H. (2020). Model of school principal leadership shaping pedagogic competence and teacher
digital literacy. In Advances in Social Science, Education and Humanities Research  (Proceedings AES 2019).
https://doi.org/10.2991/assehr.k.200513.075

25. Sumiati, S. (2022). Principal’s strategy in improving teacher competence at SMA Negeri 1 Jonggat and MAN 2 Lombok
Tengah in 2021. Jurnal limiah Mandala Education (JIME), 8(4).

26. Susianita, R. A., & Riani, L. P. (2024). Education as a key to preparing young generations for the workforce in the era of
globalization. Prosiding Pendidikan Ekonomi, 1-12.

27. UNESCO. (2021). Global education monitoring report: Education for people and planet. UNESCO Publishing.

28. Warsita, B. (2022). Utilization of information technology in learning. Jurnal Teknologi Pendidikan, 12(1), 1-12.

29. Wenger, E. (2022). Communities of practice: Learning, meaning, and identity. Cambridge University Press.

30. Zubair, A., Sasongko, R., & Aliman, A. (2022). Management of improving teacher performance. Manajer Pendidikan:
Jurnal llmiah Manajemen Pendidikan Program Pascasarjana, 11(4), 24-34.

Cite this Article: Tabrani, E., Sasongko, R.N., Kristiawan, M.(2025). Principal's Strategies in Improving Teachers' Pedagogical
Competence (A Qualitative Descriptive Study at SMA Negeri 14, Mukomuko, Bengkulu, Indonesia). International Journal of
Current Science Research and Review, 8(7), pp. 3717-3722. DOI: https://doi.org/10.47191/ijcsrr/V8-i7-59

3722 “Corresponding Author: Rambat Nur Sasongko Volume 08 Issue 07 July 2025
Available at: www.ijcsrr.org
Page No. 3717-3722


https://doi.org/10.47191/ijcsrr/V8-i7-59
http://sjifactor.com/passport.php?id=20515
http://www.ijcsrr.org/
http://www.ijcsrr.org/
https://doi.org/10.47191/ijcsrr/V8-i7-59

