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ABSTRACT: Micro, Small and Medium Enterprises (MSMEs) are the main drivers of the economy in Indonesia because they are 

able to play a role in the process of increasing people's income and succeed in encouraging economic growth. MSMEs have the 

ability to contribute to the local economy by creating new businesses that can increase employment opportunities. To assist MSMEs 

to grow, the government offers financial assistance. MSMEs need to know the health of their business and company. MSME 

Soundness Measurement provides a vision of business performance from a financial such as liquidity ratio, activity ratio, loan ratio, 

profitability ratio, and non-financial such as marketing, operations, good governance, and human resources. The assessment results 

were compared with the table AHP Calculations, the final score financial of 28,43% and non-financial aspect of 20,33%, the overall 

score of 48,76%. The results of measuring the level of Health obtained results in Cracktive companies, which are included in the 

Fair Soundness I" category with an “BBB” rating. Measurement of the Health Level of MSMEs is appropriate for Cracktive 

companies to determine the level of health and can be a tool for improvement. 
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INTRODUCTION 

Micro, Small and Medium Enterprises (MSMEs) are the main drivers of the economy in Indonesia because they are able to play a 

role in the process of increasing people's income and succeed in encouraging economic growth. The number of MSME actors is 

65.47 million of the total number of business actors in Indonesia. MSMEs are a sector of the economy with significant business 

potential, and as they expand, so does the rate at which they absorb new workers (Bustam, 2016). MSMEs have the ability to 

contribute to the local economy by creating new businesses that can increase employment opportunities. MSMEs that have the 

ability to take on new employees can lower the current migration rates through entrepreneurship. MSMEs are very adaptive, which 

facilitates the growth of this business, particularly in the commercial sector. In supporting the problems faced by MSMEs, the 

government supports the strengthening and empowerment of MSMEs in various aspects to help real development. Government 

assistance programs for MSMEs highlighted in the regulation include financing and guaranteeing MSMEs. The Government and 

Local Governments provide funds for MSMEs; state-owned enterprises (BUMN) can provide financing from the share of annual 

profits allocated to MSMEs in the form of loans, guarantees, grants, and other funding; large national and foreign businesses can 

provide funding allocated to MSMEs in the form of loans, guarantees, grants, and other funding; The government, local 

governments, and the business world can provide grants, seek foreign assistance, and seek other sources of financing that are legal 

and non-binding for MSMEs; The government and local governments can provide incentives in the form of licensing requirements, 

tariffs for facilities and infrastructure, and other forms of incentives in accordance with the provisions of the law to business actors 

who provide financing for MSMEs. (Ishak & Sholehah, 2021). 

Research Questions 

1. How to measure the soundness of Cracktive business? 

2. How can Cracktive improve its business by proposing its growth strategies? 

Research Objectives 

1. To understand the conditions and health situations of a business that can improve performance in Cracktive in running its 

business. 

2. To find out whether the MSME method can be applied by Cracktive to overcome current business problems? 

3. To find out the right steps to take by Cracktive after having a clear picture of business conditions. 
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LITERATURE REVIEW  

Based UU Republic of Indonesia No.20 of 2008 on SMEs, that is, micro enterprises are productive enterprises owned by individuals 

and a single business unit that meet the standards of micro enterprises. A small business is a productive economic company that is 

independently operated by an individual or business unit that is not a subsidiary or branch of a small or medium-sized company that 

meets, manages, or is part of the standards of a small or medium-sized company. A medium-sized company is a productive entity 

that is directly or indirectly owned, managed, or operated independently by an individual or business unit that is not a subsidiary or 

branch of a company that has net assets or proceeds to become part of a small business. A commercial enterprise, a large enterprise 

is a productive economic entity carried out by a business unit of medium-sized enterprises or less with net assets or annual sales of 

more than Foreign companies. 

 

Table 1.1 MSMEs Classification based on Undang-Undang No.20 Tahun 2008 

MSMEs 

Classific

ation 

Net Worth  Annual Sales Workforce 

Micro  < Rp 50,000,000 < Rp 300,000,000 < 5 people 

Small Rp 50,000,000-Rp 

500,000,000 

Rp 300,000,000-Rp 

2,500,000,000 

5-19 people 

Medium  Rp500,000,000-Rp 

10,000,000,000 

> Rp 2,500,000,000 20-99 people 

 

2.1 MSME Financial Assistance 

Through many programs, we support government programs in the development of MSMEs. This is one of the government's 

commitments to driving economic growth. SMEs play an important role in GDP as their contributions reach 61% and can absorb 

up to 97% of total national employment intake. The government is preparing various programs to support enterprises, including 

interest rate subsidies and government funding withpartner commercial banks to support the expansion of labor capital credit of 

MSMEs. This provides micro enterprises with an easy financing option and is facilitated by the government, including new 

entrepreneurs. Includes good business / business health. This program aims to strengthen the capacity of corporate capital in the 

context of lending to MSMEs. The funds provided are in the form of working capital supplies and investments, which are distributed 

to individual MSMEs / individuals, but must already be healthy. KUR's goal is to improve and expand access to financing for 

productive enterprises, increase foreign power capacity for micro and MSMEs, and promote economic growth and employment. The 

funds provided are 100% of the government funds from the financial institutions that distribute KUR. The requirement for MSMEs 

to receive KUR funding is that they have been operating for at least 6 months, are not currently financed by banks, meet management 

requirements, and operate companies, including healthy companies. 

2.2 MSME Soundness 

Health assessment measurement methods, which are health assessments, are important in knowing how effective a company's 

performance is in achieving its vision and goals. For similar sectors, health level analysis can be divided into two aspects: financial 

and non-financial categories. There are two aspects to measuring the health of MSMEs: the financial side and the non-financial side. 

(Soekarno,et al,2020) 

2.2.1 Financial Aspect 

Financial Aspects is a tool for measuring performance in a business which is written in comparison data in financial statements, 

then assessed by calculating financial ratios. The assessment uses ratio measuring instruments to evaluate the development of 

financial performance such as cash ratio containing, liquidity ratio, activity ratio, debt ratio and profitability ratio to measure it. 

a. Liquidity Ratio  
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The liquidity ratio is the ratio measured by its ability to meet its short-term obligations when due. Liquidity can also be defined as 

the solvency of the company's overall financial position. In this method, the liquidity ratio consists of cash ratios and current ratios. 

(Gitman, 2012)  

Table 2.1 Formula Ratio Liquidity 

 
 

b. Activity Ratio 

Activity ratios are measuring devices for measuring the speed of various accounts converted into sales or cash inflows and outflows. 

This ratio also measures how efficient businesses are to operate in various dimensions of inventory management, expenditure, and 

collection. The activity ratio consists of inventory turnover and total asset turnover. Gitman (2012) 

Table 2.2 Formula Ratio Activa 

 
c.  Loan Ratio 

functions to measure the total assets financed by creditors from the business, the higher the ratio, the greater the number of creditors 

used to generate profits. (Gitman, 2012)                                    

 

Table 2.3 Formula Loan Ratio 

 
d. Profitability ratio 

This ratio is a ratio to assess the company's ability to seek profit. This ratio also provides a measure of the level of effectiveness of 

the management of an enterprise. The use of profitability ratios can be used using a comparison between the various components 

that are in the financial statements. Measurements can be made for several periods of operation. 

 

Table 2.4 Formula Ratio Profitability 

 

2.2.2 Non-Financial Aspects 

The non-financial aspect has an equally important role as the financial aspect, the analysis of non-financial aspects is carried out to 

find out to what extent the business carried out by the Cracktive is feasible, when viewed from non-financial aspects. In this study, 

several non-financial aspects were studied including marketing aspects, operational aspects, human resources aspects and good 

governance aspects of the company. 

a. Marketing aspects 

The marketing aspect is an important way for the company to achieve company goals, including the system used to plan and 

determine prices to promote and distribute goods and services that can satisfy the needs of potential buyers. (Stanton, 2012) 
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b. Operational aspect 

The operational aspect is the process of utilizing the resources owned to create goods that can later be enjoyed by consumers and is 

a series of activities that convert inputs into outputs. (Stevenson, 2015) 

c. Human Resources Aspects 

The Human Resources aspect is a useful aspect for managing employees so that the business gets better performance. The human 

resource aspect is also related to employee engagement, if the engagement rate is high, it will be more productive as well and easy 

to provide high and her quality work. The role of this aspect in business also provides a variety of knowledge and training for 

administrative processes that are important for the business. 

d. Aspects of Good Governance Company 

The Good Governance Company aspect is an aspect that serves to control the needs that come from various types of stakeholders. 

This aspect can also manage the company balance the needs of the business in order to achieve the intended business goals. 

 

2.2.3 AHP And Scoring 

Analytic hierarchy process (AHP) is a method of determining the weight of each aspect and indicator, and the result is a performance 

evaluation framework. According to Turban (2005, pp. 217–218), the Analytic Hierarchy Process (AHP) developed by Thomas L. 

Saaty helps in decision making. To make the best decision, compare the factors in the form of criteria. AHP allows decision makers 

to address real and unreal factors. The advantage of AHP over others is due to the existence of a hierarchical structure from the 

selected criteria to the most detailed sub-sub criteria. Validate the various criteria and alternative discrepancies selected by the 

decision maker to the permissible limit (Saaty, 1990). This research method uses AHP, a decision support system model 

implemented in Expert Choice software, to make decisions rational and optimal.  

Table 2.5 Analytical Hierarchy Process 

 
table 2.5 shows the AHP calculations performed by the Expert Choice software. The results of these AHPs are used to calculate the 

MSME. The sum of financial and non-financial value is the final result, which later shows the health of the company. Table 2.6 

shows the results of adding the financial and non-financial aspects. Results of final health measurements. 

 

Table 2.6 MSMEs Soundness Assessment Measurement Level and Rating 

SCORE SMEs Soundness Level Rating 

87-100 Great Soundness AAA 

72-86 Good Soundness I AA 

58-71 Good Soundness II A 
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44-57 Fair Soundness I BBB 

30-43 Fair Soundness II BB 

15-29 Poor Soundness CCC 

0-14 Bad Soundness CC 

 

2.3 Research Methodology 

The survey begins with a review of the literature from previous surveys on similar topics and methods, followed by a collection of 

attributes found in the literature review: financial, operational, marketing, and talent indicators related to health assessment.To be 

able to measure MSME health using the quisioner tool filled out by MSMEs who need to know the value of their health, compare 

the results of the survey with the AHP assessment framework. The AHP method helps determine the weight of each aspect and 

indicator. The AHP process generates scoring criteria with the appropriate weights to perform a pairwise comparison, derives 

decisions from the criteria, and gets a score for each option. This will allow you to later determine the total score for each option 

and a ranking that indicates the health status of those companies. 

 

3.  FINDING AND ANALYSIS 

3.1. FINANCIAL ASPECT ASSETS 

The financial aspect is the aspect used to assess the company's overall finances. The financial aspect is one of the most important 

aspects of investigating the feasibility of finding estimated funding and cash flows for a company. There are four indicators that are 

effective for business operations: liquidity ratio, activity ratio, debt ratio, and profitability ratio. The results of this financial 

assessment are extracted from the financial statement data and matched against the Treasury Ratio Guidelines Scoresheet. 

 

Table 3.1 Non financial aspect score results 

Financial aspect Total score  

Liquidity Ratio 10,24% 

Activity Ratio 5,88% 

Debt Ratio 2,55% 

Profitability Ratio 9,76% 

 

3.2 Non-financial  

Evaluate non-financial aspects such as marketing, talent, operations and good corporate governance. With 17 questions, the catalog 

of questions about this aspect is rated based on the following ratings: "Yes", "Most", and "No". Scores from non-financial aspects 

(marketing, Human resources, operations, and good governance) are calculated using another variable, the value of AHP, and the 

results are in the form of percentages. The final scores for the non-financial sector are listed in the table below. 

 

Table 3.2 Non financial aspect score results 

Non financial aspect Total score  

Marketing 9,1% 
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Operational 5,83% 

Human Resources 2,62% 

Good Governance 2,78% 

 

3.3 Analysis of SME Soundness Assessment 

The proportion of financial and non-financial figures is determined by the AHP number which is an aspect assessment based on the 

order of importance. The proportion obtained by Cracktive companies in the fashion industry is 28,43 % in financial and 20,33% 

this percentage is a contribution of interest in every aspect to determine the soundness level of Cracktive. Table 3.3 score results 

from financial analysis and non-financial analysis, the results of which are based on the measurement of the Cracktive soundness 

level. 

 

Table 3.3 Total financial and non-financial score results 

Aspect  Percentage 

Financial 28,43% 

Non-Financial 20,33% 

Total 48,76% 

 

The overall financial and non-financial valuations are the final valuations, which later show the soundness of the Cracktive company. 

The result of adding the financial and non-financial aspects is 48,76%, and the results are shown in Table 2.6. Measurement results 

of Cractive Health Level rank BBB with categories “ Fair Soundness I“ 

 

3.3 CONCLUTION 

The conclusion in the study is a brief statement regarding to the results of the description analysis and discussion of the result of 

hypothesis testing that has been carried out in the previous chapter. The conclusion contains the answer to the statement posed in 

the research question: 

1. How to measure the soundness of Cracktive business? 

Through a comprehensive assessment and corresponding analysis, will get the following results: 

Measuring the level of business soundness Cracktive using the MSME Soundness Assessment Method, carried out through the AHP 

process, which produces a table for comparison. The process using AHP is repeated to produce results for each aspect to represent 

aspects that are more important to the others. AHP involves Expert Choice software that generates percentage. This percentage will 

be the basis for calculating the health level of MSMEs. In this MSME assessment, there are two aspects, namely financial aspects 

and non-financial aspects. These two aspects have several different indicators. Liquidity ratios include profitability ratios, activity 

ratios, and debt ratios as indicators.  

Meanwhile, non-financial aspects include marketing, operations, human resources, and good governance as indicators. (Soekarno 

et al., 2020). The proportion of financial and non-financial results in a value that is essential to determining the level of health. The 

scores are then totaled to get the final score will determine the rank and status of health. The measurement results were obtained 

from ranking indicators of the health level of Cracktive companies with a total score of 48.76 %. From these results, it can be seen 

that the health level achieved by Cracktive is a BBB rating of "Fair Soundness I." 

2. How can Cracktive improve its business by proposing its growth strategies? 

Based on the analysis results obtained from Cracktive's performance, several aspects were not implemented properly because the 

company did not initially realize the importance of these aspects. Therefore, the company needs to improve its inventory budget. 
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This should be initiated to support the implementation of objectives and strategies. Based on the marketing aspects analyzed, it was 

found that it was necessary to update and improve strategies such as hiring a marketing team and updating OKR to meet opportunities 

in the company's conditions. Acquiring various skills and updating employees' implementation skills is required. Performance 

analysis provides opportunities to improve company performance by understanding the health and state of the company. 
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