
International Journal of Current Science Research and Review 

ISSN: 2581-8341  

Volume 03 Issue 01 January 2020  

IJCSRR @ 2020  

        
*
Corresponding Author: Claudiu Ioan Abrudan                                           Volume 03 Issue 01 January 2020  

Available at: ijcsrr.org                                
              Page No.- 01-05 

1 

 

Study Regarding the Resource Allocation of Private Medical Institutions 

into a Risk Management System 
 

Claudiu Ioan Abrudan
1
, Paul Emanuel Baru

2
 

1
Accesa IT Consulting 

2
Fit for Business 

 

ABSTRACT 

The Risk Management System is one the most important aspect in organizations acting in the medical field. The private medical 

institutions have to ensure a proper risk management system. In order to ensure this system, they have to ensure a proper 

organizational effort, that includes financial investment and personnel training in order to ensure a functional risk management 

system. Our research is focused on the perception of key decision makers in private medical institutions regarding the 

organizational effort in order to ensure a functional risk management system. Because the private institutions have to ensure 

profitability and also to be competitive, we also research their approach on the risk management system as a quality differentiator 

on the market and not only as a mandatory regulation. The medical field is overall one of the most regulated fields and has 

additional specific regulation for each country.  
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INTRODUCTION 

Even though many domains are in development, safety is a key element in the medical domain. Safety in private medical units is 

primarily ensured through the risk management system. It is well known that he medical field is one of the best regulated areas. 

Depending on every country, different requirements have to be fulfilled in the medical activity. The private medical institutions 

have to ensure quality services, which also include, safe services and profitability. The risk management system is the one who 

ensures that the organizations delivers safe services that are composed of standard complaint processes. Depending on the 

regulations, ensuring a qualitative and efficient risk management system can represent a specific organizational effort. In our 

research we analyze the perspective of key decision makers in private medical institutions regarding the organizational effort vs. 

benefits.  

 

RESEARCH HYPOTHESIS AND METHODOLOGY 

In order to analyze the perception of the key decision makers in medical institutions of the organizational effort to ensure the risk 

management system, we selected a list of representative aspects of the organizational effort. These aspects were organized in 

several categories, from financial investment to the investment in personnel training and personnel costs, time, equipment and 

suppliers.  

After determining the key aspects of our research, we developed a survey and collected the data in order to process the results. For 

this, we ensured that only key decision makers acting in private medical institutions could answer the survey. We also linked the 

results of different questions in order to interpret the results and obtain our conclusions.  

Our research hypothesizes, based on witch the survey was build are: 

1. As the field of medical activity is very well regulated and safety has a major role, most of the medical institutions have a 

well-established and performant risk management system.  

2. As most of the decision makers threat the risk management system as mandatory, the organizational effort in order to 

keep the risk management system is considered to be reasonable but, the optimization of the costs with the risk 

management system is also important, as the profitability of the institution very important.  

3. Most of the decision makers acting in medical institutions understand that the risk management system involves the 

whole organization and is not restricting to only several people in the organization. Therefore, personnel training 

regarding the risk management is considered to be an important topic. 
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4. In order to ensure a highly efficient risk management system, key decision makers are concerned not only on the own 

organization risk management system, but they also check the safety requirements of their suppliers.  

 

RESULTS 

The created survey contained a set of questions that should validate or invalidate the four-research hypothesis. The survey was 

distributed to a set of private medical institutions and was targeting people from the management layer. 

The first question asked about the amount of resources invested by the responders in applying the risk management system. All 

the responders agreed that there is necessarily this effort. 40% of the responders see the risk management investment as an 

opportunity of avoiding later issues. All the rest of 60% see it as mandatory. The figure below explains the distribution of the 

answers. 

 
Figure 1.  Answer of the question: For your organization, the investment of resources in the process of risk management is: 40% - 

a mandatory, considerable effort, 50% - a normal effort in order to avoid later issues, 10% - an insignificant effort 

 

The second set of questions were addressing if there is in the medical institution an organized risk management system. All the 

responders understood that the risk management system is a system that involves the whole organization and not only some 

members of it. Its appliance extends even to the suppliers and other third parties that are involved or can influence the activity of 

that medical institution. Only 30% of the responders are focused on a continuous improvement principle, according to ISO 

standards. A possible explanation would be that maybe the strict regulations of such a system creates need of other organizational-

specific system. Figure 2 illustrates the distribution of the answers. 

 
Figure 2.  Answer of the question: In our organization we have a risk management system: 10% - well defined with clear 

procedures and constantly monitories, 60% - functional, everybody knows what he has to do, 30% - in development, we are now 

preparing a new risk management system. 

 

The next set of questions asks about the time invested in creating procedures for the risk management. Being a very wide domain, 

the lack of information and specialized consultants make the responders to feel guilty about not doing enough in the direction of 

making the risk management system better. Figure 3 illustrates the responses of the questions. 

http://www.ijcsrr.org/


International Journal of Current Science Research and Review 

ISSN: 2581-8341  

Volume 03 Issue 01 January 2020  

IJCSRR @ 2020  

        
*
Corresponding Author: Claudiu Ioan Abrudan                                           Volume 03 Issue 01 January 2020  

Available at: ijcsrr.org                                
              Page No.- 01-05 

3 

 
Figure 3. Answer of the question: Regarding the time allocated for creating procedures of the risk management system: 50% - 

normal allocation, as needed, 10% - to much, the employees could be focused also on different other tasks, 40% - to less time 

allocated. 

The next question approaches if there is a designed person responsible for the risk management in the selected medical institution. 

Only 30% of the responders responded that they have a dedicated person in this direction. This happens because of the dimension 

of the organization, generally in small institutions, a dedicated person generates significant costs. Therefore, the top management 

people in the organization have the direct responsibility in creating and updating the risk management system of the organization. 

The next set of questions approaches the financial investment allocated by the institutions regarding the creation and 

implementation of a risk management system. 50% of the responders consider an optimal investment but try to optimize and 

minimize them as much as possible. The figure below illustrates the responses. 

 
Figure 4. Answer of the question: The financial investment needed for implementing and having a risk management system: 50% 

- a necessary effort, we spend as needed, 20% - a to high effort, impacts the profitability of the organization, 20% - the investment 

could be higher.  

 

The next set of questions approaches the regarding the responsible person in regards of the risk management system and the 

periodicity in which the trainings and updates are shared to the employees. Most of the responders, 40% answered that they have 

at least every 3 months periodical updates session. The rest of 60 % can be grouped in organizations that organize such sessions 

only when it is needed or there is a change in the current system. In regards of thee person in charge, there is either a dedicated 

person, or a equal distributed responsibility among all employees. Figure 5 illustrates the distribution of the answers. 

 
Figure 5. Answer of the question: How often do you have periodical trainings for updates regarding the sik management system, 

40% - at least once every trimester, 30% - at every change in the risk management system, 20% - yearly trainings, 10% - it is not 

necessarily, procedures are very clear, they aren’t changing so often 
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Last two questions approach the requirements requested from the suppliers. The answers were surprising: 50% of the responders 

answered tat they prefer suppliers that offer them the latest generation of equipment, complaint with all the existing regulations, 

and 50% answered that they don’t care about the regulations, but the equipment should be completely functional. 

Regarding the criteria based on with the suppliers are chosen, 90% of thee responders answered that they look for suppliers that 

know the standards and deliver product according to it or functioning as the standard indicates. 

 

CONCLUSIONS 

The general conclusion of the current study is that most of the hypotheses are confirmed. The single hypothesis that was infirmed 

is the hypotheses no. 4, regarding the attention of the fulfillment of the suppliers. In order to ensure a highly efficient risk 

management system, key decision makers are concerned mostly only on the own organization risk management system and they 

do not check the safety requirements of their suppliers.  

Safety and risk management system is considered very important in the medical field. There for the first hypothesis is confirmed 

with the mention that most of the key decision makers see it as mandatory and only some of them think in perspective as treat the 

risk management system as a competitivity asset in avoiding unpleasant organizational damage.  

Furthermore, with so many regulations, most of the decision makers threat the risk management system as mandatory andthe 

organizational effort in order to keep the risk management system is considered to be reasonable but, optimization of the costs 

with the risk management system is also important, as the profitability of the institution is the most important.  

Safety is ensured through the risk management system, which is understood as a system that involves the whole organization and 

is not restricting to only several persons in the organization. There for personnel training regarding the risk management is 

considered to be an important topic. 

The focus of the private medical institutions on the risk management system is a major concern and a lot of resources an effort is 

being invested in this direction. This proves a maturity of the sector and well defined and secured services. 

 

REFERENCES 

1. Le DantecTannguy, Managementulproiectelorprinexemple, Ed. C.H.Beck, Bucureşti, 2009. 

2. Baru, Paul Emanuel,  Teza de doctorat: Cercetări in analizarisculuipentrudispozitiveelectronicemedicale, Universitatea 

Tehnica din Cluj-Napoca, 2014 

3. "The Concentration of Health Care Spending", National Institute for Health Care Management, 2012;Voinescu, 

Leonardo, Managementulrisculuiîncazulorganizațiilorprestatoare de servicii de sănătate, Calitatea: Acces la Succes; 

București, 2013 

4. RankoSzuhanek, Teza de doctorat: Ingineriariscului in managementulsistemuluisanitar din Romania, Universitatea 

PolitehnicaTimișoara, 2016 

5. Abrudan I. Responsibility or the manager’s ― golden cage, Review of Management and Economic Engineering, Cluj-

Napoca, 2012 

6. Boyle, S., United Kingdom (England): Health system review, Health Systems in Transition, 2011 

7. Iatan Monica, Managementulrisculuiînorganizaţii, Rev. Market Watch, Bucuresti, 2010 

8. Global Outlook: Healthcare,” The Economist Intelligence Unit, 2014;  

9. Izvercianu M. Riscșisustenabilitate. Ed. PolitehnicaTimișoara, 2008 

10. Kouns J, Daniel M., Information Technology Risk Management in Enterprise Environments: A Review of Industry 

Practices and a Practical Guide to Risk Management, New Jersey, 2010. 

11. McDaid, D., Wiley, M., Maresso, A., &Mossialos, E., Ireland: Health system review, Health Systems in Transition, 2009 

12. Petrescu, I., Fundamentelemanagementuluiorganizatiei. Abordarimoderne, Sibiu, 2005 

13. Nalejska, Ewelina; Mączyńska, Ewa and Lewandowska, Marzena Anna, “Prognostic and Predictive Biomarkers: Tools 

in Personalized Oncology”, Molecular Diagnosis & Therapy, 2014; 

14. Szuhanek R., Szuhanek Camelia, Fleser T., Maris Simina, Evaluation of medical engineered plastics processing risk, 

RevistaMaterialeplastice, Bucuresti, 2015 

15. Wickham, C, Borowitz, M, O'Dougherty, S., Kazakhstan Health Reform Overview, 2010 

16. Lippi G, Guidi GC. Risk management in the preanalytical phase of laboratory testing, 2007 

http://www.ijcsrr.org/


International Journal of Current Science Research and Review 

ISSN: 2581-8341  

Volume 03 Issue 01 January 2020  

IJCSRR @ 2020  

        
*
Corresponding Author: Claudiu Ioan Abrudan                                           Volume 03 Issue 01 January 2020  

Available at: ijcsrr.org                                
              Page No.- 01-05 

5 

17. Plebani M, Astion ML, Barth JH and al. Harmonization of quality indicators in laboratory medicine. A preliminary 

consensus, 2014 

18. Raport de activitate – UnitățiSanitare, Institutul National de Statistica, 2018 

19. Ripley, Will, “Domo Arigato, Mr. Roboto: Japan’s robot revolution”, CNN, 2014; 

20. Wainwright, Oliver, “The first 3D-printed pill opens up a world of downloadable medicine”, The Guardian, 2015; 

21. “Nurses Say Lack of Interoperability Contributes to Medical Errors”, Association for the Advancement of Medical 

Instrumentation, March 18, 2015; 

22. Digital Health Solutions Expected to Save U.S. Healthcare System More Than $100 Billion Over Next Four Years, 

Accenture Finds", Accenture, 2015; 

23. CEO Survey Healthcare Insights”, PwC, 2014; 

24. “Japan’s Aging Population Woes Worsen with New Record Low Birth-Rate in 2014”, TIME, 2015; 

http://www.ijcsrr.org/

